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Agenda for Board Meeting: Tuesday 26" November 2021, 08:30-11:30

Purpose of the meeting:
To report on the main operation of the University in the period since the last meeting (3
September 2021), inviting the Board members to ask questions, discuss and make comments
and suggestions as appropriate.

There will be a full update on progress against the commitments and priorities of our
Strategic Plan, 2020-2024 at the first meeting in 2022.

Agenda:
Part 1: 8:30-10:00

1. Chair’s welcome and approval of Agenda (Paper 1)
2. Approval of minutes from meeting of 3™ September (Paper 2)
3. Finance Report — from Head of Finance (Paper 3)
a. Current spending and projection for the end of 2021
b. Proposed budget for 2022
4. Report on consultation since last meeting (Paper 4)

5. Rector’s Report on period since last meeting (Paper 5)

10:00-10:15

Comfort and Refreshment Break

Part 2: 10:15-11:30
6. Update on the external review of the University (Paper 6 and two supplementary papers)

7. Update on discussion with the Ministry regarding our handling of Covid-19 (oral report and
discussion)

8. Update from the Campus Group (oral report and discussion)

9. Chair’'s summation and concluding remarks — including thanks to outgoing student members and
dates for 2022
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1. Chair’s welcome and approval of Agenda (Paper 1)
The agenda for today’s meeting was approved without amendment.

2. Approval of minutes from 3™ September 2021 (Paper 2)
The minutes from September 3™ were also approved without amendment.

3. Finance Report — from Head of Finance (Paper 3)

The Head of Finance presented the accounts for October and the proposal for grant in 2022. In the
October accounts there is currently a headline surplus of approximately 4 million kr., but the Head of
Finance has looked at the budget with all the deans and together the University Leadership Team
(ULT) are handling the surplus that we have at this point; we are also planning to purchase some
needed goods and services, so the actual surplus will be substantially lower and plans are well
underway to make appropriate use of it. Overall, the faculties have spent less than projected and
this is mainly due to spending less on salary than expected.

A board member asked about the expense called ‘other spending’ and why the spending on
that area was a lot higher than the expected budget. The Head of Finance explained that it was a
Ph.D.-project that is going to be sponsored by the government, and the project had been delayed.

There was also a question about active projects and passive projects. It was explained that
some projects that now are finished (passive projects) had some surplus, and that the University, as
explained at previous meetings, had been seeking to allocate some of the funds to appropriate
purposes. The difference between active and passive projects is made explicit because of
transparency reason.

The Head of Finance then presented the proposal for grant next year. The currently
proposed grant is 132 million for 2022 which is around 11 million higher than the grant for 2021.
Seven of the 11 millions will be spent on the extra intake of nurses, investment in the IT education
and some new IT staffing in the main administration. The grant should follow in the coming years to
secure the ongoing delivery of those new educations.

There was a question about recruitment of students in connection to the increased intake of
nurses and the future intake of students for the ICT-programme. The rector explained that we had
65 applicants for the nursing programme for the new intake — and it is a programme with room for
25 students or so at that point. As we increase intakes and start new programmes, the Rector
indicated, we need to increase the total number of applicants, so we don’t just move students that
already are at UFI around (from one programme to another) and this will require additional
marketing and promotion. It was asked if the advertising will be reflected in the budget, but the
response was that it will not be a huge expense.

The Head of Finance showed that the grant for the University is growing and has been
growing for some years. The Rector stressed that we perceive that as big vote of confidence from
the government. A board member was wondering about what led the University to decide on the
new initiatives (e.g. new intakes and new programmes). The rector responded that in terms of what
happened with the ICT-program, it was KT-felagid that reached out and wanted to discuss common
interests and one outcome of that was to establish a pilot version of a professional advisory forum.
At the same time the government has established a growth forum, looking at the Faroese economy
in the area of ICT, so both the interest from the government and from KT-felagid led quickly to
positive outcomes. Within the extra 7 million that we have received in grant for new programmes
and for extra intakes, we can deliver an annual intake of bachelor students in ICT in 2022 going
forward and in 2023 we will deliver the master’s programme for the first time and continue to
deliver on that the following years.

Room capacity was mentioned by a member of staff as a challenge that we will face with an
extra intake of students and something we will need to find solutions to already in the fall 2022. The
University Director is already fully conscious of this and is progressing the issue.

A staff representative informed that relevant staff have been appointed in connection to the
extra intake of nurses; both academic and administrative staff.
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The rector informed, that the proposed actual budget will be presented to the board at the
next board meeting in 2022.

There was then a question about the extra intake of pedagogues, specifically that we did not
get grant for that for this year. The rector explained that the University has provided detailed
costings for additional intakes of both nurses and pedagogues — for 2021 and 2022 — and that that
we were (and are) ready to respond to and deliver an extra intake of pedagogues. But the Ministry
was not able to secure funding for an extra intake for pedagogues in 2021 or again in 2022. The
reason that we did not get the funds from the government seems to have something to do with the
fact that many of the graduated pedagogues choose not to work in the day-care area where the
demand for pedagogues is the highest, but instead work professionally with adults. The apparent
view from some in the government seems to be that they want to look at that before they set up an
extra intake of pedagogues. The University has some concerns about that view, and will continue to
have that the discussion with the Ministry, but it was the government alone who made the specific
proposals for funding and what should be funded. The board member told the rector that she was
unaware about this situation and added that both staff at UFI and many in the public also are
unaware of this and that it would be useful with some clarification on the matter — so people won’t
think that the University took the decision to have an extra intake of nurses instead of pedagogues.
The Rector agreed to act on this in communication with staff.

A board member mentioned that it is unfortunate to educate pedagogues so they only can
work in the day-care sector and thereby limit the possibilities for them as graduates. The Rector
agreed fully. It was suggested that we could look to other countries for inspiration, and another
board member added that in Iceland, they increased the number of applicants for the teacher’s
education with a very successful result.

The chair asked how happy the board members were about the Ministry telling us which
educations to go forward with and deliver. It was further discussed that there are three main
stakeholders who have some input regarding which programmes we offer; the industry, the
government and the students who will apply for the programmes, and we must somehow reply to
all. It was also discussed to what extent we have to respond to government. If we can generate
substantial income from other places, we can have some more freedom to implement new
programmes (as was the case with the new Leadership and Management programme).

This led to a discussion about retention and progression; in terms of the ICT-education that
we offer today, we have some challenges getting sufficient students to complete the programme
and a staff board member asked how far the focus should rather be on retention than on an extra
intake. The rector responded that if the industry and government have a need, we see it as our
responsibility to respond to that need, and the question is not either intake or retention and
progression - we need to focus on both intake and retention and progression.

There was also a discussion about the role of the board when new programmes are set up.
The chair of the board would like it to more deliberate which types of programmes are offered and
thought that the board should be involved in a higher degree as part of the role of the board is to
have an opinion about which direction the University is going. The chair would therefore request a
more holistic review where the board is involved. This will be discussed further.

4. Report on consultation since last meeting (Paper 4)

At the last meeting it was agreed that the board ought to be informed about consultations and

responses sent from the University. Therefore, the University Director went through the

consultations and responses that have been sent form the University since the last board meeting.
The University Director also asked if the board was happy with the format of the paper. It

was decided that the paper could be in English in the future, and that it was an idea to add a column

with the final answer to the specific consultation.
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5. Rector’s Report on period since last meeting (Paper 5)
The rector apologized that the paper was sent out with rather short notice, but he added that the
process to write the report was useful for the University and hopefully also for the board. It had not
been the practice for such reports to be written by previous rectors, as he understood things. Board
members responded by indicating that they find the reports very helpful.

In his presentation of his report, the rector touched upon these subjects:

— Making the ‘new’ become ‘normal’ and ‘routine’
— Staff Survey, 2021
— External Review: Team, Brief and Reflective Analysis
— Finances
— Collaboration with the IT Employers’ Association and The Government’s ICT Growth Forum
— Securing Accreditation of our Law Programmes for graduates to practice law in the Kingdom
— Network of Universities and Small Countries (NUSCT)
— New Programmes (Master’s in Leadership and Management, new Bachelor’s in Engineering,
new dual-level programme in Teaching Faroese to Speakers of Other Languages)
— Various other things
e PURE Faroe Islands
e Fulbright Center Denmark
e European Students’ Union (ESU) and MFS and RTL
e Islands Matter Webinar series of The University of the Highlands and Islands
(UHI)
e PET (Danish Police Intelligence)

Afterwards, there were questions and comments. The student representative informed that last
night there was a vote on MFS application to become part of the ESU and it was decided that MFS
were accepted in the ESU and that they are very happy about.

There was a comment about data for students and whether the key numbers are accessible
on the website for the public. The rector responded that they are not available at this moment, but
it is something that we would like to move forward with. Another board member added that the
data could be made part of the marketing campaign. In addition, the data is helpful for transparency.

A board member presented an idea for a way to deal with the surplus; it could be an idea to
write a ‘white book’ with future ‘wishes’. The ‘wishes’ can be for educations, investments and things
that we don’t have the money for now but would like to invest in in the future. The rector
appreciated the suggestion and the idea to make what we are already doing anyway a bit more
systematic. The exercise will be to clearly and openly tell staff that the wishes might not come
through, but we will work towards it.

There was also a question about the staff survey and if there was a plan for how to deal
with the results. It was explained that there will be an early warning next week to see if there is
anything alarming and after that, there will be discussions about the action plans.

A comment was about the Islands Matter Webinar and thought it was interesting to hear
about the similarities, but she also asked if the rector saw potential for larger collaboration with UHI
for student mobility, research, and education. The rector believes that there is a lot of potential for
collaboration, and perhaps potential to share some education with them.

6. Update on the external review of the University (Paper 6 and two supplementary papers)
The rector gave an update about the external review and the first visit of the review team. The visit
went well generally, and staff were clear and transparent about where we are and how we are
developing. The Rector indicated that the staff had generally given a very good account of
themselves.
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The review team was originally composed of 5 people (including a student representative),
but shortly prior to the visit, the person from Iceland had to withdraw.

After the review visit, the Chair of the review team indicated that the team was needing
some higher-level experience and enhancement and also that the brief itself could do with some
modification and specification — including specification of the precise terms of the brief and the
expectations of the roles of the reviewers. Therefore, the brief was revised by the Ministry and two
new members have joined the Team; one member from the University of San Marino and one from
the University of Andorra.

The University is to produce a reflective analysis that should express the voices of the entire
staff at the University and later today there will be an all-staff event where we will try to elaborate a
shared voice.

The rector informed that the next visit would take place in March and the Review Team
might want to speak to the board on this occasion; perhaps with Olavur and Marita.

The student representative of the board commented that the review is a chance to self-
reflection which is a very important part of what we are doing, and he believes it will be helpful to
get external parties to comment on our development. Another board member added that she is
looking forward to seeing the result and acknowledged that it takes a lot of work from a relatively
small organisation.

There was a question about how often a review like this ought to be conducted. In the UK
context you would expect it to happen every 4™ or 5% year while in ITU this type of review is made at
faculty or department level — not for the entire University.

There was also a question about the team members of the Review Team. A board member
had asked about the impartiality of one of the Review Team members. The rector stated that it is the
Ministry which has chosen the members and we must trust that the members will act respectfully
and professionally, and that we are more confident about the expertise and approach of the Team
now that the team has been increased and the brief and expectations of the reviewers have been
further specified.

7. Update on discussion with the Ministry regarding our handling of Covid-19 (oral report and
discussion)

The rector gave an update about the handling of Covid-19 at UFI. After introducing some

appropriate guidelines during the autumn, there was some communication from the Ministry,

following some communication from one or two students to the Minister, and thereafter the Rector

and Director had discussions with the Permanent Secretary and other Ministry colleagues, together

with the Chief Medical Officer in the Faroes.

Some of our University guidelines have at times been taking steps beyond those described
minimally in the national guidelines, and this is both appropriate and important in light of our duty
of care to our staff and students. This is the position that was put to the Ministry by the Rector and
which seemed ultimately to be accepted. The Chair of the Board had been consulted and was in full
agreement. More recently, when the Ministry had queried aspects of our adopted guidelines, they
had been referred to the Chair of the Board who had again fully supported the action of the
University Leadership.

8. Update from the Campus Group (oral report and discussion)
The Campus Group submitted a full report to the Minister and afterwards the group had a status
meeting with the Minister — the meeting went well, and the report was positively received. The
group is dealing with three main subjects: 1) to settle the ownership at the main area of the campus,
2) the architectural competition for the campus and 3) to resolve the issue of accommodation for
the Faculty of Education.

The first two subjects are moving in the right direction; we see that the negotiation about
the ownership is moving in the right direction, and we got a 5 million grant for the architectural
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competition. The grant is a strong signal that has implications politically as the natural conclusion is
that you need to start building after the competition. Item 3) is more challenging; the facilities are
not good enough at the department for education and there is no apparent or easy solution. The
chair will soon have a meeting with the ULT to discuss the third issue.

There was a question about the campus area and the chair answered that the money
allocated for the architectural competition is for the area at Freelsid. It has not been decided what
will happen with the buildings at Freelsid; neither a short-term nor a long-term solution has been
agreed upon but the buildings on Fraelsid will be a part of the architectural competition.

9. The Chair's summation and concluding remarks — including thanks to outgoing student
members and dates for 2022

The chair concluded the meeting. He thanked the University leadership and staff for the very

positive developments and hard work that is being done in what continue to be very challenging

circumstances.

This is the last meeting of the current student representatives, — unless they are to stand
successfully for re-election, and the chair and the rector thanked Brandur and Elberg for their
contribution in the board. The dates for the meetings in 2022 will soon be sent to all board
members.

The meeting ended at 11.30
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Fgroysk umseting av fundarfrasggnini fra styrisfundinum

Endamalid vid fundinum:
At greida fra gongdini a Setrinum sidan seinast fund (3. september 2021) og at geva

styrislimunum hgvi at seta spurningar, kiakast og koma vid vidmerkingum og uppskotum.

Ein nagreinilig lysing av, hvussu tad gongst at rgkka lyftum og radfestingum i strategisetlanini

2020-2024 kemur & fyrsta styrisfundi i 2022.

Fundarskra:
1. Styrisformadurin bjédar veelkomin, og gédkenning av fundarskra (Skjal 1)
2. Godkenning av fundarfrasegn fra 3. september (Skjal 2)
3. Figgjarfragreiding — fra figgjarleidaranum (Skjal 3)
a. Nuverandi Utreidslur og framrokning til arsenda 2021
b. Uppskot til figgjaraetlan fyri 2022
4. Frdagreiding um hoyringar sidan seinasta fund (Skjal 4)
5. Fragreiding fra rektaranum um gongdina sidan seinasta fund (Skjal 5)
6. Dagfgring um uttanhysis eftirmetingina av Setrinum (munnlig fragreiding og kjak)
7. Dagfgring fra samskifti vid Mentamalaradiéd um okkara handfaring av Covid-19 (munnlig
fragreiding og kjak)
8. Dagfgring fra kampusbélkinum (munnlig fragreiding og kjak)
9. Styrisformadurin tekur samanum — og takkar studentaumbodunum, sum fara fra, og fer i

naestum at leggja fundirnar i 2022
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Styrisformadurin bjédar vaelkomin, og gédkenning av fundarskra (Skjal 1)
Fundarskrain fyri fundin vard gédkend uttan broytingar.

Go6dkenning av fundarfrasggn fra 3. september (Skjal 2)
Fundarfrasggnin fra 3. september vard eisini godkend uttan broytingar.

Figgjarfragreiding — fra figgjarleidaranum (Skjal 3)

Figgjarleidarin legdi roknskapin fyri oktober og uppskot til jattan fyri 2022 fram. [ Igtuni er eitt
avlop 4 uml. 4 mié. kr. i roknskapinum fyri oktober, men figgjarleidarin og dekanarnir hava hugt
at roknskapinum og saman vid leidslutoyminum verdur avlopid vidgjgrt; vit setla at keypa ymsar
verur og taenastur sum okkum tgrvar, so avlopid verdur i veruleikanum nakad minni, og vit hava
atlanir fyri, hvussu vit gera gagnligt brik av pengunum. Yvirskipad hava deildirnar brakt faerri
pengar enn roknad vid, og tad kemst i hgvudsheitum av, at minni er farid til Ignir.

Ein styrislimur spurdi um atreidslurnar i ‘other spending’ og hvi ttreidslur i ti bélkinum véru
nogv haegri enn vaentad. Figgjarleidarin greiddi fra, at ein ph.d.-verkaetlan, sum fer at faa studul
fra landinum, liggur i hasum bdlkinum, og at verkaetlanin er seinkad.

Ein spurdi um aktivar og passivar verkatlanir. Fragreidingin var, at summar verkaetlanir, sum
nu eru lidnar (passivar verkeaetlanir), hgvdu eitt avlop, og at Setrid, sum greitt fra 8 einum fundi
fyrr i ar, hevur latid avlopid fara til onnur hdoskandi endamal. Munurin millum passivar og aktivar
verkaetlanir er sjénligur i yvirlitinum fyri at tryggja gjsgnumskygni.

Figgjarleidarin legdi sidan jattanina fyri 2022 fram. Jattanin, sum er i uppskoti, er 132 mid. kr.
fyri 2022, og tad er umleid 11 mid. kr. haegri enn jattanin i 2021. 7 mid. kr. av teimum 11 mid. kr.
fara til eyka uppteku i sjukrargktarfrgdi, ilegur i KT-utbugvingina og til at seta eitt KT-starvsfolk i
fyrisitingina. Jattan ma fylgja vid tey komandi arini fyri at tryggja, at vit framhaldandi kunnu taka
lesandi inn til taer nyggju Utbdgvingarnar.

Ein spurdi, hvussu tad verdur at faa nyggj lesandi at sgkja til baedi ein eyka upptgku i
sjukrargktarfr@di og til eina tlada upptoku i kunningar- og samskiftistgkni (KST). Rektarin
greiddi fra, at tad komu 65 umsoéknir til ta nyggju upptgkuna i sjukrargktarfrgdi — og tad er ein
Utbugving, sum hevur pldss fyri 25 lesandi. Rektarin segdi, at so hvgrt sum vit gkja um talid a
lesandi & Utbugvingum og bjéda nyggjar utbugvingar Ut, so mugu vit gkja um samlada talid av
umséknum, soleidis at vit ikki bara flyta lesandi, sum longu eru innskrivad a Setrinum, millum
deildirnar (fra einari Utbugving til eina adra), og tad fer at krevja meiri marknadarfgring og fleiri
lysingar. Tad var spurt um marknadarfgringin for at siggjast aftur i figgjaraetlanini fyri naesta ar,
men svarid var, at tad allarhelst ikki verdur ein so tydandi Gtreidsla.

Figgjarleidarin visti 3, at jattanin til Setrid veksur og er vaksin i ngkur ar. Rektarin legdi
aherdslu &, at hetta verdur tulkad sum ein stor alitisvattan fra landsstyrinum. Ein styrislimur
undradist a, hvussu Setrid var komid fram til taer nyggju ilggurnar (t.d. taer nyggju upptgkurnar
og nyggju Utbugvingarnar). Rektarin svaradi, at i samband vid KST-utblgvingina, so var tad KT-
felagid, sum setti seg i samband vid Setrid og var dhugad at tosa um felags ahugamal, og eitt
arslit fra ti samskiftinum var at seta a stovn eitt radgevingarforum sum eina roynd. Um sama
mundi hevdi landsstyrid sett 4 stovn eitt vakstrarforum, hvgrs endamal er at hyggja at fgroyska
buskapinum ur einum KST-sjonarmidi; so baedi ahugin fra KT-felagnum og landsstyrinum fgrdi vid
saer, at okkurt hendi so skjétt & hesum gkinum. Av teimum 7 mid. kr. sum vit hava fingid i jattan
til nyggjar utbugvingar og til eyka upptgkur, so kunnu vit taka lesandi inn til bachelor i KST i 2022,
og i 2023 kunnu vit fyri fyrstu ferd bjéda eina masterutbigving i KST at, og halda fram vid at
bjéda utbugvingarnar at tey komandi arini.

Eitt umbod fyri starvsfolkini nevndi, at ein avleiding av eyka upptgku av lesandi er plasstrot,
og at ein hglisloysn ma finnast adrenn heystid i 2022. Fyrisitingarstjorin kennir til avbjédingarnar
og arbeidir vid at finna eina loysn.

Eitt umbod fyri starvsfélkini kunnadi um, at starvsfélk eru sett i starv i samband vid eyka
upptekuna til sjukrargktarfr@di; baedi akademiskt og fyrisitingarligt starvsfdlk.
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Rektarin kunnadi um, at figgjaraetlanin fyri 2022 verdur lggd fram fyri styrid 4 nzesta
styrisfundi i 2022.

Sidani var ein spurningur um eyka upptgkuna til ndmsfrgdi, sum vit ikki fingu figging til i ar.
Rektarin greiddi fra, at Setrid hevur sent neyvar kostnadarmetingar av at taka fleiri lesandi inn til
baedi sjukrargktarfrgdi og namsfrgdi — fyri 2021 og 2022- og at vit voru (og eru) klar til at bjéda
eina eyka upptgku i namsfrgdi. Men Mentamalaradid fekk ikki sett pening av til eina eyka
uppteku av namsfrgdilesandi i 2021 og heldur ikki i 2022. Orsgkin til, at landsstyrid ikki hevur
sett neydugu figgingina av til tad, tykist at hava okkurt at gera vid ta sannroynd, at teir
nyutleerdu namsfrg@dingarnir velja at arbeida adra stadni enn & dagstovnagkinum, héast tgrvurin
a namsfr@dingum er stgrstur & dagstovnagkinum. Okkurt bendir 4, at summi i landsstyrinum vilja
loysa ta avbjédingina, d4drenn fleiri lesandi vera tikin inn til namsfrgdi. Setrid er eitt sindur sturid
um hesa tilgongdina, og vit fara ahaldandi at fundast vid Mentamalaradié um evnid, men tad var
landsstyrid, sum einsamalt hevur tikid avgerd um upphaddina av jattanina og hvat jattan skal
fara til. Styrislimurin segdi rektaranum, at hon var dvitandi um hesa fragreidingina, og legdi
afturat, at hetta hvgrki er greitt fyri starvfélki & Setrinum ella fyri almenninginum, og tad hevdi ti
verid hent at gjgrt hetta malid greidari — so folk ikki halda, at tad er Setrid, id hevur tikid
avgerdina um at hava eina eyka uppteka i sjukrargktarfrgdi og ikki i namsfrgdi. Rektarin var
samdur i, at tad hevdi verid skilagott, at gjgrt hetta greitt fyri starvsfélkinum.

Ein styrislimur nevndi, at tad er 6heppid at skipa namsfrgdiutbugvingina soleidis, at tey
lesandi einans eru egnad at arbeida 4 dagstovnagkinum og harvid avmarka starvsmegguleikarnar
hja teimum utlaerdu. Rektarin var pura samdur. Eitt uppskot kom um, at vit kunnu hyggja til
onnur lond at faa iblastur, og ein annar styrislimur legdi afturat, at i {slandi gktu tey talid av
lesandi til laeraradtbugvingina og tad eydnadist sera veel.

Styrisformadurin spurdi, hvussu nggt styrid var vid, at Mentamalaradid ger av, hvgrjar
utbugvingar verda bjédadar ut. Tad bleiv umrgtt, at tad i hgvudsheitum eru triggir ahugapartar,
sum hava avirkan &, hvgrjar Utbugvingar vit bjéda ut; vinnan, landsstyrid og tey lesandi, sum i
sidsta enda spkja um at vera upptikin a Utbugvingini, og vit mugu onkursvegna royna at ganga
gllum & mgti. Tad var eisini umrgtt i hvgnn mun vit eru noydd at eftirlika ynskjum fra
landsstyrinum. Um vit megna at fda ndg ndgva figging adra stadni, so hava vit stgrri fraelsi til at
seta i verk nyggjar utbdgvingar (sum var fgrid vid Master i Leidslu og skipan).

Hendan umrgdan fgrdi til kjiak um frafall og stgdufesti; vit hava sum er avbjddingar vid at faa
ein ndg stéran part av teimum lesandi 8 KST-Utbugvingini at gerast lidug vid Utbugvingina, og eitt
starvsfélkaumbod i styrinum spurdi, um vit ikki heldur attu at hugsa um stgdufesti og frafall,
heldur enn um eyka upptgku. Rektarin svaradi, at um vinnan og landsstyrid hava ein tgrv, so
siggja vit tad sum okkara abyrgd at svara ti tgrvinum, og spurningurin er ikki antin upptgka ella
stgdufesti og frafall — men vit mugu leggja dent a baedi eyka upptakur og d stgdufesti og frafall.

Tad vard eisini tosad um, hvgnn leiklut styrid hevur, ta id nyggjar utbugvingar verda bjédar
at. Styrisformadurin kundi hugsad saer, at tad var betri umrgtt, hvgrjar atbdgvingar verda
bjédadar ut, og helt, at styrid i stgrri mun atti at verid blandad uppi, ti ein partur av teirra leikluti
sum styrid, er at hava eina meining um, hvgrja leid Setrid fer. Formadurin kundi tiskil hugsad saer
at fingid eitt heildaryvirlit, har styrid i st@rri mun verdur drigid inn i. Hetta pratid verdur tikid upp
aftur.

Fragreiding um hoyringar sidan seinasta fund (Skjal 4)
A sidsta fundi var avgjgrt, at styrid eigur at verda kunnad um hoyringar og hoyringarsvar sum
verda send fra Setrinum. Tiskil for fyrisitingarstjorin igjggnum allar taer hoyringar, sum hava verid
sendar Setrinum sidan seinasta styrisfund.

Fyrisitingarstjorin spurdi, um styrid var nggt vid bygnadin a skjalinum. Tad var semja um, at
skjalid framyvir kann vera 4 enskum, og at ein teigur kundi verid, har endaliga svarid framgongur.
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Fragreiding fra rektaranum um gongdina sidan seinasta fund (Skjal 5)
Rektarin orsakadi, at skjglini voru send vid stuttum skotbrai, men legdi afturat, at tilgongdin at
skriva fragreidingina er gagnlig hja Setrinum og vénandi eisini hja styrinum. Rektarin skilur, at tad
ikki hevur verio vanligt hja fyrrverandi rektarum at skriva slikar fragreidingar. Styrislimirnir
svaradu, at teir hildu fragreidingina vera gagnliga.

[ framlgguni kom rektarin inn & hesi evni:

— Atfaatad ‘nyggja’ at gerast tad ‘vanliga’
— Trivnadarkanning 2021
— Uttanhysis eftirmeting: Toymid, arbeidsskrivid hja toyminum og sjalvrannsakandi skrivid
— Figgjarvidurskifti
— Samstarv vid KT-felagid og KST vakstrarforumid hja landsstyrinum
— At tryggja at lesandi a lggfrgdiutbugvingini kunnu starvast sum lggfrgdingar i gllum
Rikisfelagsskapinum
— Network of Universities and Small Countries (NUSCT)
— Nyggjar utbugvingar (master i leidslu og skipan, nyggj bachelor i verkfrgdi, utbugving i
feroyskum sum annadmal)
—  Ymiskt annad:
e PURE Fgroyar
e Fulbright Center i Danmark
e European Students’ Union (ESU) og MFS og Rad teirra lesandi
e Islands Matter Webinar series hja frédskaparsetrinum i the Highlands and
Islands (UHI)
e PET (Politiets Efterretningstjeneste)

Dagfgring fra samskifti vid Mentamalaradid um okkara handfaring av Covid-19 (munnlig
fragreiding og kjak)

Rektarin segdi fra ti nyggjasta um uttanhysis eftirmetingina og fra fyrstu vitjanini hja
eftirmetingartoyminum. Vitjanin eydnadist vael og starvsfdlkini sggdu opid og greitt fra, hvussu
gongst vid okkara menning. Rektarin visti 4, at sum heild gévu starvfélkini eina gdda heildarfatan
av saer sjalvum.

Upprunaliga véru fimm félk i eftirmetingartoyminum (herimillum eitt umbod fyri tey
lesandi), men stutt 4drenn vitjanina noyddist ummaelarin dr islandi at trekkja seg.

Aftan 4 vitjanina visti formadurin i eftirmetingartoyminum 4, at toymid mangladi eitt sindur
av royndum & haegri stigi og vid at styrkja haegri lestur, og at skrivid, sum tey arbeida ut fra,
trongdi til tillagingar og nagreining — herimillum at nagreina onkrar itgkiligar ordingar i
skrivinum, og at nagreina, hvat verdur vaentad av ummaelaranum. Ti var skrivid endurskodad av
Mentamalarddnum og so vordu tveir ummaelarar lagdir aftur at toyminum; ein fra
universitetinum i San Marino og ein fra universitetinum i Andorra.

Setrid skal skriva eitt sjalvrannsakandi skjal, sum skal endurspegla allar rgddirnar, sum eru a
Setrinum, og seinni i dag verdur eitt starvsfdlktiltak, har vit royna at finna fram til eina felags
redd.

Rektarin kunnadi um, at naesta vitjanini verdur i mars og ta fer eftirmetingartoymid megguliga
at vilja tosa vid styrid; mgguliga vid Olav ella Maritu.

Umbodid fyri tey lesandi i styrinum vidmerkti, at eftirmetingin er ein gédur mgguleiki til
sjalvrannsakan, sum er ein sera umradandi partur av ti, sum vit gera, og hann veentar, at tad
verdur gagnligt at faa folk uttanifra at vidmerkja okkara menning. Ein annar styrislimur legdi
afturat, at hon gleddi seg til at siggja Urslitid og asannadi, at hetta krevur ndgv arbeidi av einum
lutfalsliga litlum stovni.
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Ein spurdi, hvussu ofta ein slik eftirmeting eigur at vera gjgrd. [ Bretlandi er tad vanligt, at
teer fara fram 4.-5. hvgrt ar, medan a ITU verda slikar eftirmetingar gjgrdar a deildunum — ikki a
gllum universitetinum.

Onkur spurdi eisini um limirnar i eftirmetingartoyminum. Ein styrislimur hevdi spurt um tann
eini limurin var 6heftur. Rektarin segdi, at tad er Mentamalaradid, sum hevur valt limirnar, og vit
mugu hava alit 4, at limirnir bera seg virdiliga og professionelt at, og nq, ta tvey eru lggd afturat
toyminum og skrivid hja teimum er nagreinad, eru vit visari i, at tey hava raetta serkunnleika og
rgttu tilgongd.

Dagf@ring um uttanhysis eftirmetingina av Setrinum (munnlig fragreiding og kjak)

Rektarin segdi fra, hvussu vit handfara koronustgduna a Setrinum. Vit settu hdskandi leidreglur i
verk i heyst, sum fgrdi til eitt sindur av samskifti vid Mentamalaradid, av ti at ein ella tvey lesandi
hgvdu sett seg i samband vid Mentamdlaradid, og aftan 4 tad vérdu rektarin og fyrisitingarstjoérin
kalladir inn til fund vid adalstjoran og onnur i Mentamalaradnum og landslaeknan.

Nakrar av leidreglunum a Setrinum hava til tidir verid strangari enn tey almennu tilmaelini,
men tad hevur verid badi umrddandi og vibkomandi, ta hugsad verdur um, at vit hava abyrgd av
okkara starvsfolki og okkara lesandi. Rektarin fgrdi hesa stgdutakan fram fyri Mentamalaradnum
og hon vard at enda vidurkend. Vit hava leitad okkum rad hja styrisformanninum, og hann var
samdur vid okkara leidreglum. T4 Mentamadlarddid fyri stuttum setti spurnatekin vid okkara
leidreglur, véru tey send vidari til styrisformannin, sum aftur ték fult undir vid atgkunum hja
leidsluni & Setrinum.

Dagfagring fra kampusboélkinum (munnlig fragreiding og kjak)

Kampusbdlkurin hevur sent Mentamalaradnum eina stgdufragreiding og aftana fér bolkurin 4
fundi vid landsstyrismannin — fundurin gekk vael og hann ték veel imaéti fragreidingini. Bdlkurin
arbeidir vid trimum evnum: 1) at fda greidu & ognaravidurskiftunum a hgvudsgkinum fyri
kampus, 2) arkitektakappingin fyri kampus og 3) at avgreida spurningin um hglistgrv- og
umstgdur & Namsvisindadeildini.

Tey baedi fyrstu evnini flyta seg raetta vegin; vit siggja, at samradingarnar um ognarvidurskifti
flyta seg raettan veg og vit hava fingid jattad 5 mid. til eina arkitektakapping. Jattanin er eitt
sterkt signal, sum hevur politiskan tydning, ti tad er naturligt at hugsa, at tad naesta stigid so
eigur at vera, at man fer i holt vid at byggja. Evni 3) er meiri avbjodandi; umstgdurnar eru ikki
ngktandi 8 Ndmsvisindadeildini og har er eingin eydsaedd loysn. Styrisformadurin fer skjétt at
hava ein fund vid leidslutoymid at tosa um hendan spurningin.

Onkur spurdi um gkid, sum er tlad til kampus, og formadurin svaradi, at pengar eru settir
til arkitektakapping til gkid a Fraelsinum. Tad er ikki avgjgrt, hvat fer at henda vid bygningunum 3
Fraelsinum; hvegrki stutttidar- ella langtidarloysn er funnin, men bygningarnir 4 Fraelsinum vera
ein partur av arkitektakappingini.

Styrisformadurin tekur samanum - og takkar studentaumbodunum, sum fara fra, og kemur vid
dggunum at leggja fundir i 2022
Styrisformadurin ték samanum fundin. Hann takkadi leidslutoyminum og starvsfélkunum fyri
gdéda framgongd og fyri tad arbeidid, sum verdur gjgrt undir avbjédandi umstgdum.

Hetta er sidsti fundur hja studentaumbodunum — uttan so, at teir stilla upp til nyval og verda
afturvaldir — og formadurin takkadi Brandi og Elberg fyri teirra ikast til styrid. Dagarnir fyri
fundirnar naesta ar verda skjott sendir gllum styrislimum.

Fundurin endadi kl. 11.30
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