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Hans Pauli Stream, Deputy Board member
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*See Faroese version of minutes on page 6.

Purpose of the meeting: To report to the Board on recent developments and to discuss the

next steps towards implementing the Strategic Plan 2020-2024 (amidst continuing covid

uncertainties).

Agenda:

arLDOE

Chair’s welcome

Approval of Agenda (Paper 2)

Approval of minutes from 26™ May 2020 (Paper 3)

Finance Report and Budget Planning for 2021— from Head of Finance (Paper 4)
Rector’s Report — Update and looking ahead (Paper 5)

10.10 -10.30: Comfort and Refreshment Break

6. Discussion: Next steps towards implementing the Strategic Plan amidst continuing
covid uncertainties (Paper 6)
7. Chair’s concluding remarks and date and time of next meeting.




FRODSKAPARSETUR g%

FOROYA

1. Chair’s welcome
The chair of the Board welcomed members to the meeting, reporting apologies
for members that were not able to attend today.

2. Approval of Agenda (Paper 2)
The agenda for the meeting was approved.

3. Approval of minutes from 26" May 2020 (Paper 3)

The minutes from the last Board meeting on the 26" May 2020 were approved.
Some discussion on the minutes following the last meeting took place while not
though directly on the minutes. That will be addressed under the second part of
the meeting.

4. Finance Report and Budget Planning for 2021- from Head of Finance
(paper 4)
We are currently showing an apparent surplus of around 7.1 million for the period
of January to July 2020. While two departments have some recent slight
overspending compared to what was projected, the rest have underspending.
However, spending for part-time teachers is expected, as usual, to be higher for
the second part of the year — accounting for perhaps 2.5 million of the total. Also,
around 2.5 million will be taken up with the delayed salary increase (dating back
to October 2019). This will leave a more likely surplus in the region of 2 million.

Reasons for the surplus will include the usual buffer that is built into the
budget and, among other things, less spent on staff travels due to covid-19, less
spent on PhD defences which have been moved online due to covid-19, delays in
hiring new positions due to covid-19, and reduced purchasing of goods and
services of various kinds.

Covid-19 requires finding alternative solutions to longer term teaching as
it is expected to be around for a while. The meeting discussed IT investments to
these solutions. While teaching in the first wave was almost entirely online the
University is now looking towards a more combined approach to simultaneous in-
class and online teaching, also looking into recording lectures while facing GDPR
challenges. Members shared some of the same challenges at their universities
discussing the complex challenge technically to ensure quality for mixed in class
and online teaching.

The meeting agreed that it is worth and necessary investing in improved
IT that will facilitate both online and in class teaching. Part of the surplus will be
focused on this together with hiring extra IT support. Surplus will also be focused
on progress in implementing aspects of the Strategic Plan.

5. Rector’s Report— Update and looking ahead (Paper 5)

The Rector gave a summary of his Rector’s report shared ahead of the meeting
(see report 5 for more details). One of the main challenges since covid-19 was
making sure that students were able to complete the academic session
successfully, and that final year students were able to graduate. Graduations
were successfully held in June/July while a few, as expected, postponed their
dissertation deadlines due to covid-19 taking effect and impacting on their
progress in various ways.
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The second covid-19 wave has come a bit earlier than anticipated here
on the Faroes making some significant rearrangements necessary for the
induction week which was however successfully held this week with new students
on campus. Precautions were kept with social distancing, facemasks, and
sanitizing available.

There was an increase in applications this year, both regarding quantity
and quality, potentially due to covid-19 but also better marketing and promotion of
the University. Efforts by the student counsellors and other staff are now being
put in to keeping and maintaining good contact with students to try to reduce
early issues with student retentions, and also to better understand the reasons for
students leaving, which also supports goals in the Strategic Plan.

The plans for the additional intake of the nursing and pedagogue
programs seems to have been confirmed in public statements in the parliament
lately. These additional intakes would increase numbers of by around 60 per
year, which would significantly increase the overall student number on campus
over a four year period. Costed proposals have been put forward to the Ministry
for both programs and a meeting is scheduled next week to discuss. The costings
cover additional staff and also additional office and teaching accommaodation for
staff and students, as required.

The Board stressed that we need to be explicit to the Ministry about
the need involved with the second annual intake of both programs which
will include more funding first and foremost together with increased
recruitment of teaching staff and additional venues.

A discussion followed from this about the issues posed by the current
building for the pedagogue and teacher’s program. The conditions at the building
where teaching at the department is (Fraelsid) are very far from ideal, which both
staff and students have been highlighting, both within the University and in wider
public discussions. The talk of a new campus has been renewed with the Rector
on the Board of that group, but it has not progressed yet. Regardless, that will not
solve the urgency of the building issue for the teacher and pedagogue program in
the shorter term. Solutions like putting pavilions on the field outside of the
building were considered, highlighting that this could become a doable solution
for a shorter period (=5 years). The department of education (NAD) has for longer
time also faced other challenges like discussed before, where the work with an
external consultant has been halted due to lock down earlier this year. That
challenge can also be partly linked to the overall building challenge of the faculty.

The Board suggested bringing the building issue forward to the
Ministry coming from the Board itself. The Rector welcomed that initiative.
It will be important at all meetings and discussions regarding the new
intakes to stress the financial and buildings/space requirements.

The University has been successfully accepted to sign the Magna
Charta Universitatum now and the translation to Faroese of the charter has been
made available on their website making it their 50" translation.

A Board member came forward with a request from staff that
communication and documentation going out should generally be in Faroese
also, requesting that additional staff are allocated for translating. The Rector
acknowledged and welcomed that and also highlighted that the Strategic Plan
has a goal of establishing a language policy, detailed in paper 6. It was decided
that minutes for the Board meetings should also be translated to Faroese to
support this request.
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10.10 -10.30: Comfort and Refreshment Break

The second half of the meeting began with a discussion about the appropriate
focus of discussion at Board meetings, following an email exchange in which a
Board member had responded to an aspect of the minute of the previous meeting
and raised some wider issues about ongoing and planned changes at the
University.

The Chair of the Board had responded to highlight that the appropriate
focus for discussion at Board meetings is at the strategic level, rather than the
operational level. The discussion further clarified that there are various other fora
(including faculty meetings and the University-wide Collaboration Committee) at
which staff are very welcome to express views on and discuss operational
matters — indeed these are the appropriate fora for such discussions and
decisions.

The Chair of the Board also, in his email response and at the meeting,
stressed that having developed and agreed the Strategic Plan 2020-2024, it is
the role of the Board to support the achievement of the commitments and
priorities expressed in the Plan, including those which entail improving
management systems and strengthening the administration of the University —
which, after all, government has specifically funded.

The Chair invited comments from Board members and received
extensive support for all aspects of his comments, both in his email and at the
meeting.

6. Discussion: Next steps towards implementing the Strategic Plan amidst
continuing covid uncertainties (Paper 6)
CC presented the document he had drafted to start the process of tracking the
implementation of the Strategic Plan, and which he had shared ahead of the
meeting — detailing the specified priorities of the Strategic Plan and commenting
on progress and plans, including broad time frames for action. It was agreed
that in future presentations there will be more of a focus on the plans for
specific time periods.

Comments from Board members included support of having merged
three programs in biology to two and also the work being done on the general
engineering program. It was stated that this is also being done in other
universities for reasons of providing broader foundations for students at
bachelor’s level, and also for reasons of resourcing and quality. However on the
wider portfolio review, it will also be important to make progress in the coming
months — even if only incrementally.

Regarding the data collection for the Strategic Plan, members discussed
the importance of having a concept of what data we would like to collect per
program to make a review in a more systematic way. It was further discussed
how keeping track of alumni is done at other universities. In Denmark there are
official statistics collected by the government which the University can use.
Challenges are neglecting those that do not show in the statistics, for example
those that start their own companies. Data protection law is also posing
challenges to the task. Furthermore, it was put forward, as at previous meetings,
to take account of the differences between discipline areas when tracking
progress in, for instance, the R&E area — where different metrics might apply to
humanities and social sciences as against natural sciences.
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A further discussion took place on internal review processes for
submissions for publications, which is one of the aims of the Research and
Enterprise Unit. Here the importance of a positive approach to support for staff
success in research was discussed and agreed. Some progress has already
been made with this at the University to date, with peer review processes
improving the quality of application to the Research Council. This has been
commented on by both staff and the Research Council.

Members asked about the process of establishing annual reviews of all
staff. Covid-19 has caused delays also meaning delays in getting extra resources
for the HR function, causing delays to implementation of line manager function as
well. However, despite this, there has been focus around progress to support and
advance academic staff to associate professor promotions. Deputy deans are
also to be appointed in faculties which will help getting forward with the annual
reviews.

The members showed further appreciation for the progress that the
Rector and staff have already made towards goals of the Strategic Plan,
especially given the recent difficult circumstances with covid, and were impressed
to where we have come so far.

7. Chair’s concluding remarks and date and time of next meeting

The chair of the Board thanked for a good productive meeting. The next meeting

will be on the morning of the 24" of November, probably online. Deputy members
will be invited for participation as well. That will be the last meeting of this current
Board.

The meeting finished at 12:00.

Si fgroyska atgavu av fundarfrasggnini nidanfyri |
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Endamalid vid fundinum: At greida styrinum fra gongdini i seinastuni og umrgda
naestu stigini, sum skulu takast fyri at seta strateqgisetlanina fra 2020-2024 i verk
(medan 6vissan um koronu valdar).

1. Styrisformadurin bj6dar veelkomin

2. Go6okenning av skra (skjal 2)

3. Gdbokenning av fundarfrasggn fra 26. mai 2020 (skjal 3)

4. Figgjarfragreiding og figgjareetlan fyri 2021 — fra figgjarleidaranum (skjal 4)
5. Fragreidingin fra rektaranum — kunning og leidin fram (skjal 5)

10:10 -10:30: Stedgur
6. Ordaskifti um naestu stigini, sum skulu takast, fyri at seta strategieetlanina i

verk, medan évissan um koronu valdar (skjal 6)
7. Styrisformadurin tekur saman um og asetir dag og tid til naesta fund

1. Styrisformadurin bjédar veelkomin
Styrisformadurin bjédadi limunum veelkomnum og kunnadi um, hvarjir hgvdu bodad
fra forfalli.

2. G6okenning av skra (skjal 2)
Fundarskrain vard godkend.

3. Gookenning av fundarfrasggn fra 26. mai 2020 (skjal 3)

Fundarfragreidingin fra seinasta fundi 26. mai 2020 vard gédkend. Sidani ta hevur
eitt kjak tikid seg upp millum styrislimirnir um eitt punkt i fundarfrasggnini. Tad verdur
vidgjert i seinnu helvt av hesum fundinum.

4. Figgjarfragreiding og figgjareetlan fyri 2021 — fra figgjarleidaranum (skjal 4)

I Iztuni er yvirskot & 7,1 millionir fyri tidarskeidid januar-juli 2020. Medan tvaer av
deildunum hava brukt meira enn veentad, hava hinar deildirnar brukt minni enn
upprunaliga roknad vard vid. Veentad verdur, at lgnarutreidslurnar til leysaleerarar
sum vant eru haegri i heysthalvuni, mett til 2,5 million. Adrar 2,5 milliénir véru settar
av til lgsnarheekkingar i samband vid nyggjar lgnarsamradingar hja fakfelagunum,
sum enn ikki eru komnar i lag — undantikid Starvsmannafelagnum. Sostatt eru um 2
milliénir eftir.

Umframt tad &dur nevnda, stendst restin av yvirskotinum m.a. av, at
minni er brakt upp a ferding vegna korona, minni er brakt upp & ph.d.-verjur, sum
vordu fluttar & netid vegna korona, starvssetanir eru seinkadar, og minni er brukt upp
a utgerd og teenastur.

Korona krevur, at vit finna adrar langtidarloysnir til undirvising, av ti at
hetta vaentandi kemur at avirka okkum i longri tid. | ti sambandi vard tosad um ilggur
i tokniliga Gtgerd. [ tidarskeidinum fyrr i ar, ta starvsfolk voru send heim at arbeida,
var ngerum gll undirvising online. Nu verdur midad imoti at finna mgguleikar, so at
undirvisingin kann skipast sum neer- og fjarundirvising samstundis — eisini vid
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mgguleika at taka undirvisingina upp a video, havandi avbjédingina vio
datuverndarlégini i huga. Feart var fram, at tad er tgkniliga torfart at tryggja goédsku
vid samansettari neer- og fjarundirvising - to tydningarmikid. Ti vard semja um, at
umradandi er at gera ilggur i betri tekniliga utgerd til beedi naer- og fjarundirvising.
Partur av figgjaryvirskotinum verdur sostatt braktur til hetta, og eisini til at seta eyka
arbeidsfolk til KT-support. Annad av yvirskotinum verdur eisini brakt upp & at fremja
naestu stigini i strategisetlanini.

5. Fragreidingin fra rektaranum — kunning og leidin fram (skjal 5)

Rektarin legdi sidani fragreidingina fram, sum var send til limirnar &drenn fundin (si
skjal 5 vid neerri lysing). Sidani korona kyknadi i fyrru lestrarhalvu, hevur verido midad
imoti at tryggja, at tey lesandi fullfgra lestrararid, og eisini at tryggja at tey, sum eru a
seinasta ari, fia progv. Hetta eydnadist, og prégvhandanirnar vordu hildnar i juni/juli.
To, sum veentad, hava tad verid ngkur, sum hava utsett evstamarkid fyri
hgvudsuppgévuna vegna avirkan av koronu.

Onnur koronubylgjan kyknadi upp aftur eitt sindur fyrr enn veentad, og ti
vard neydugt at umskipa innleidsluvikuna, sum té veeleydnad vard hildin fyrr i vikuni.
Fyrilit voru tikin i samband vid almennu tilmeelini um frastgdu, masku og reinfari.

Tad var vgkstur i umsokninum i &r samanborid vid undanfarna ar — beedi
viovikjandi godsku og mongd. Hetta stendst mgguliga av samfelagsligu avirkanini fra
koronu, men kann eisini vera ti, at marknadarfaringin hevur verid betri i ar — baedi av
Gtbugvingunum og av Setrinum sum heild. NU verdur dentur lagdur & at tryggja gott
samband vid tey lesandi gjggnum lestrarvegleidingina. Hetta fyri at halda teimum til,
so tad eydnast teimum at fullfgra sinar utbugvingar, og har tad ikki ber til, fyri at
kenna orsakirnar til, hvi lesandi gevast. Hetta studlar eisini undir malunum i
strategiaetlanini.

Atlanin um uppteku av lesandi tveer ferdir um arid til dtbagvingarnar i
namsfr@di og sjukrargkt hava nu eisini verid umrgddar a tingi. Vid hesum vildi talid
av lesandi heekkad vid 60 um &rid, og hevdi gkt munandi um samlada talido av
lesandi & Setrinum tey naestu fyra arini. Ein kostnadarmeting av hesum er lggd fyri
Mentamalaradid, og ein fundur er & skranni til at umrgda hetta i naestu viku. i
kostnadarmetingini er iroknad eyka starv og eyka hgli til baedi starvsfolk og lesandi.
Styrid legdi aherdslu 4, at vit mugu vera pura greid motvegis
Mentamalaradnum, hvarjir tgrvir fylgja vio uppteku tveer ferdir arliga,
harimillum heegri jattan, fleiri undirvisingarhgli og fleiri undirvisarar.

Halisvidurskiftini & Namsvisindadeildini (NAD) véru sidani umrgdd.
Bygningurin & Fraelsinum er slitin, sum baedi lesandi og starvsfélk fyrr hava fart fram.
Atlanirnar vid einum nyggjum kampus eru settar & breddan aftur, na rektarin er
tilnevndur formadur i arbeidsbolkinum, men vidgerdin er ikki farin i gongd enn.
Oanseed vil hetta ikki loysa hglistrupulleikan & NAD i fyrstu syftu. Umrgtt var at seta
barrakkir & bgin uttanfyri, sum teer i Hoydglum. Hetta kundi verid ein mggulig
stutttidarloysn (=5 ar). Umframt hglisvidurskiftini & NAD, hevur deildin eisini havt
adrar avbjédingar, sum adur umrgtt. Ein uttanhysis radgevi hevur arbeitt vid at loysa
avbjédingina saman vid starvsfélkunum & deildini, men hetta arbeidio bleiv seinkad
vegna korona. Avbjodingarnar a deildini sum heild stava helst lutvist fra
hglistrupulleikunum. Viomeelt vard, at Styrid sjélvt leggur hglistrupulleikan fram
fyri Mentamalaradid. Rektarin setti pris upp & tad uppskotid. i hesum samskifti
vid Mentamalaradio er umradandi, at dentur verdur lagdur & hvarji krgv
uppteka tveer ferdir arliga setur til jattan og hglisvidourskiftini.
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Magna Charta Universitatum umsoknin hja Setrinum er ni gédkend, og
yvirlysingin er umsett til faroyskt. Sostatt er faroyska utgavan 50. tydingin av
yvirlysingini, sum eisini er tgk & almennu heimasiduni.

Ein av styrislimunum legdi fram eitt ynski fra starvsfolkum um, at skjgl og
samskifti fra leidsluni skulu yvirhgvur verda & faroyskum, og skotid vard upp, at eyka
folk verda sett til at umseta. Rektarin vidurkendi tarvin og legdi afturat, at eitt av
mélunum i strategiskjalinum ber at seta ein malpolitikk i verk, si skjal 6. Tiskil vard
avgjert, at allar styrisfundarfrasagnir skulu eisini umsetast til faroysk.

10:10-10:30 Stedgur

Seinni parturin av fundinum byrjadi vid einum ordaskifti um, hvat fokus er hdskandi til
fundir & hesin stigi. Hetta kemur i kjalarvgrrinum av einum teldupost-kjaki, sum hevur
verid millum limirnar um eitt punkt i sidstu fundarfragreiding, og sum hevur farkad
seq til eitt kjak um aetlanir og broytingar & Setrinum sum heild.

Styrisformadurin hevur vidmerkt, at ordaskifti og vidgerdir & styrisfundum
skulu verda a strategiskum stigi heldur enn operationellum. Harumframt vard ordad,
at tad eru onnur forum aetlad til at kjakast um operationell vidurskifti og avgerair, so
sum & deildarfundum og i samstarvsnevndini. Hetta verdur tad eisini eggjad til.

Vidari hevur verid fart fram av styrisformanninum, at vid tad at Styrid
hevur ment og vidtikid strategi-skjalio 2020-2024, er uppgavan hja styrislimunum at
studla undir malini og radfestingarnar, sum skjalid tilskilar — harav menning av
leidslubygnadi og at styrkja fyrisitingina & Setrinum, sum serlig jattan er sett av til.

Tikid hevur verid undir vid sjébnarmidinum hjé styrisformanninum hesum
vidvikjandi, baedi i teldupostsamskifti adrenn fundin og a fundinum sjalvum.

6. Ordaskifti um naestu stigini, sum skulu takast, fyri at seta strategieetlanina i verk,
medan ovissan um koronu valdar (skjal 6)

Rektarin legdi skjalio fram, sum nagreinar, hvar vit eru i gongdini vid at seta
strategieetlanina i verk vid radfestingum og viomerkingum um gongdina. Ynski var,
at skjalid skal lysast vid meir nagreiniligum tidarfreistum til komandi framlaggur
av hesum skjali.

Viomerkingar til skjalid voru undirtgka til umskiping av utbugvingum, so
sum at livfr@di hevur lagt triggjar utbugvingar saman til tveer, og at
verkfrgdittbagvingin byggir na & eitt breidari grundarlag. Nevnt vard, at hesin
leisturin verdur eisini fylgdur & gdrum frodskaparsetrum fyri at veita eitt breidari
grundarlag til tann lesandi a bachelorstigi, og eisini fyri at tryggja godsku og tilfeingi.

Vidvikjandi datuinnsavning i sambandi vid at fremja malini i
strategiaetlanini var ordaskifti um tydningin av at gera saer greitt, hvat fyri datur eru
neydugar fyri at fia eina betri skipada eftirmeting av Gtbugvingunum. Tad vard vidari
tosad um, hvussu onnur frédskaparsetur fylgja vid arbeidsleidini hja teirra Gtblinu
(alumni). | Danmark er tad almenna hagstovan Danmarks statistik, sum savnar inn
hagtel, og hesi kunnu frédskaparsetrini sidani bruka til eftirmeting. Avbjodingin er, at
tey, sum eru byrjad vio egnari fyritgku og ikki eru i starvi hja einum arbeidsgevara,
detta nidur i millum i hagtglunum. Datuverndarlégin setur eisini avmarkingar fyri
slikari datuinnsavning. Eisini vard fart fram, at tydningarmikid er, at taka haedd fyri,
hvussu ymisk fakgkini eru, ta daturnar verda eftirmettar — somu frymlar eru ikki
neydturviliga gagnligir, ta talan er um eftirmeting av samfelagsvisindum,
hugvisindum ella nattaruvisindum.

Ein av arbeidssetningunum hja Granskingar — og framtakseindini er at
skipa eina innanhysis undanmeting av ti tilfari, sum skal latast til javnlikametta,
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visindaliga atgavu. Styrid umrgddi mannagongdir til hetta, og legdi dent a, at
umradandi er, at hava eina jaliga tilgongd, sum studlar framgongd hja
granskaranum. Ngkur framstig eru longu gjgrd hesum vidvikjandi, vid tad at na verda
umsoknir fyrst godskutryggjadar innanhysis, adrenn teer verda sendar
Granskingarrddnum. Baedi starvsfolk og Granskingarradio hava jaliga vidmerkt hetta.

Spurt var um gongdina vid at leggja arligu starvsfolkasamrgdurnar til
reettis. Ein starvssetan & HR-deildini er seinkad vegna korona, og iverksetan av
millumleidaraskipanini hevur eisini verid seinkad vegna korona. Sostatt hevur hetta
samanumtikid vidfart seinking av starvsfélkasamrgdum. T4 so hevur framgongd
verid vid at skipa mannagongdir i samband vid professaraframflytingar og at studla
framstig & gkinum. Allar deildirnar, sum ikki longu hava, fara i naestum at faa ein
varadekan, og hetta er eisini ein lidur i at faa starvsfélkasamrgdurnar i lag.

Styrislimirnir sggdu seg virdismeta arbeidid, sum rektarin og starvsfélk
hava lagt i fyri at seta strategisetlanina i verk higartil. Teir hildu framgongdina vera
merkisverda, havandi i huga hesa seinastu tidina, har korona hevur avirkad
umstgadurnar.

7. Styrisformadurin tekur saman um og asetir dag og tid til naesta fund.
Styrisformadurin endadi vid at takka fyri ein gdédan og produktivan fund. Neesti
styrisfundur verdur 24. november, vaentandi sum netfundur. Varalimir faa eisini
fundarbod. Komandi fundurin verdur tann seinasti vid verandi styrislimum.



