V¥ FROPSKAPARSETUR F@ROYA
UNIVERSITY OF THE FAROE ISLANDS

Meeting of the UFI Board of Directors

Date: September 2, 2022
Time: 3 hours (8:30-11:30)
Place: NAD, Faculty of Education, Freelsid, Room 74

Participants:

Board members:

Olavur Ellefsen (Chair)

Marita Rasmussen (Deputy Chair)
Anders Bjarklev (External Member)
Elaine Munthe (External Member)
Marin Strgm (Staff Representative)
Jonrit Halling (Staff Representative)
Anita Hansen (Student representative)

Deputy board members:

Anna Kirstin Sigurdardéttir (Deputy External Representative)
Heidi Poulsen (Deputy External Representative)
Magnus Gaard, (Deputy External Representative)

Firouz Gaini (Deputy Staff Representative)

University administration attendees:
Chik Collins (Rector)
Johan Hansen (University Director)

Susanna Jégvansdottir Golan (Executive Secretary)
Katrin Poulsen (HR-coordinator) participated under item 7

Could not attend:

Anna Sofia Lava (Deputy Staff Representative) is on maternity leave

Minutes by:

Susanna Jégvansddttir Golan

See Faroese translation of minutes on page 7/5Si faroyska umseting @ sidu 7
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Agenda for Board Meeting: Friday 2" September 2022, 8:30-11:30 (with
coffee/breakfast from 8:00)

Venue: The meeting will be ‘in person’ at the Faculty of Education, Frzelsid, Stova-74.
Directions can be provided for external members.

Main purpose of the meeting: For the Board to receive updates on, and have an opportunity

to discuss, the ongoing business of the University, with a particular focus on the current
external review process and the impending visit of the external review team, and also the
impending departure of the current Rector and the process for recruiting a successor.

Proposed Agenda:

Coffee/breakfast from 8:00 in the meeting room

Part 1: 08:30-09:40: Ongoing Business

Item

Recommendation to the Board

1. Chair’s welcome (including replacement deputy Board
Member) and approval of Agenda (Paper 1)

To approve subject to any
amendments.

2. Approval of minutes from meeting of 10™" June 2022
(Paper 2)

To approve subject to any
additions/changes

3. Finance Report (Head of Finance/University Director):
January-July 2022 (Paper 3)

To note and discuss

4. Report on consultations since last meeting (University
Director) (Paper 4)

To note the contents of the paper.

5. Brief update from the Campus Group (Oral Report
from Chair)

To note and discuss

6. Rector’s report on the period since last meeting (Oral
Report)

To note, subject to discussion.

7. Position of Rector at the University: Resignation of
incumbent and process for new recruitment (Oral
Report and Discussion)

To discuss and agree next steps

09:40-10:00: Comfort and Refreshment Break

Part 2: 10:00-11:30: The External Review of our University

8. The production and content of the main review
documents and what happens from here (Oral Report
from Rector and University Director — review
documents available in Folder on OneDrive)

None

9. Discussion and Feedback from Board members on the
review documents and the review process

Discussion and suggestions

10. Looking forward to the conclusion of the review
process and the next Strategic Plan with new
University Leadership

Discussion and suggestions

11. Chair’'s summation and concluding remarks

None

11:45 Lunch in Canteen at Frzelsid — followed by participation in Staff Outing for External Board

Members
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1. Chair’s welcome (including replacement deputy Board Member) and approval of Agenda (Paper 1)
Magnus Gaard was welcomed to his first board meeting, replacing Pall Isholm, who had been
appointed to the staff at the University. Magnus introduced himself as rector/principal at the upper
secondary school ‘Fiskivinnuskulin’. He is a biologist and previous curator of plants at the national
museum.

The agenda for the meeting was then approved.

2. Approval of minutes from meeting of 10" June 2022 (Paper 2)
The meeting went through the previous minutes and noted these points:

- It was considered good that action points are included, gives a clearer overview. The Rector
explained that this is the convention for all of the main University meetings.

- Martin Zachariasen has not been replaced on the board as his position at the University was
temporary. However, as his temporary contract has now been extended, the Board requested to
find a deputy replacement.

Action point: OE to get in touch with the Ministry about replacement for MZ.

- We need to continue to create awareness of rising costs of oil and electricity, and more
generally controlling expenditure and costs - also by focusing on basic things such as printing/not
printing, printing in black and white, and other things.

Action point: JH to progress this with Head of Finance and to report to next meeting

- OE has been in touch with the Ministry briefly about allowing flexibility on the student grant (so
parttime students be eligible) but there is more work to do and discussions to have.
Action point: OE to follow up with Ministry and report to next meeting

- The new Student Council (Rad Teirra Lesandi) has their first meeting today. We will then ask the
council to appoint a deputy member to the board.
Action point: JH to follow up and report by end of September

- Astudent representative for the campus group has already been appointed (Anita Hansen,
Board Member).

The minutes from the last board meeting were then approved.

3. Finance Report (Head of Finance/University Director): January-July 2022 (Paper 3)

The Head of Finance could not attend to present his regular report, so JH presented a summary of
the finance status. The current numbers indicate that we are heading towards a surplus. This seems
to mainly be due to existing positions not being filled as soon as originally expected. In some cases
due to unexpected reasons (loss of colleague) and in other cases obstacles in hiring staff on time,
also having to do with visa challenges for potential candidates coming from abroad. The Faculty of
Science and Technology had planned to hire 6 positions this year but only 2 are actually in position
at this stage (with two more to come later). Furthermore, the costs for external teachers are usually
higher during the second half of the year, so those expenses are to rise now. However, if the surplus
will be as currently indicated, the plan is to renovate ‘Lindbergs house’ and use if for student and
teachers housing. Lindberg is a home that was donated to the university. It was used for student and
staff housing but is in bad shape now so is not being used anymore. The board will get a fuller
finance report shared later this month via email.
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Action point: JH to arrange for a fuller finance update to be circulated to the Board by Friday 16"
September.

4. Report on consultations since last meeting (University Director) (Paper 4)
Since the last board meeting the university has nominated members to these committees/boards:

e Fjglmidlanevndin (Mass Media Committee)
o Midlastudulnevndin (Media Subsidies Committee)
e Radgevandi nevndin fyri Nordurlandahusid (Advisory Board for the Nordic House)

In addition, Setrid has been asked to give response to a questionnaire from the ‘Board for Research,
Development and Innovation’ to which our Research and Enterprise Unit provided an answer. We
have also been asked to comment on proposal with regard to the law on bankruptcy in the Faroes
(we had no comment) and on the executive order on regulating (increasing) the student grant (we
supported the proposal).

5. Brief update from the Campus Group (Oral Report from Chair)

Since the last board meeting the campus group has met for a full day away to discuss the
requirement for the main building in preparation for the architectural competition that was
scheduled to take place this fall. The process is led by Landsverk, who have been busy with another
architectural competition so there is a bit of delay for us, and so it might spill into early next year. If
that happens, we need to make sure that we can transfer the funds for the competition (5 million
DKK) over to next year.

The building at Fraelsid/Faculty of Education is to be given to us in a — still conditional — agreement
between the Ministry and the Municipality. Fraelsid was partially (40%) owned by the Municipality
but is now to be handed over to the Ministry in return for the Municipality getting ownership of the
old upper secondary school at Hoydalar. On top of this, the University is to move out of
Sjovinnuhusidé (owned by the Municipality) gradually over the next two years. In 1990 the
Municipality gave the University a land of around 50.000 m2 by Marknagil as a gift for the future
university campus. The gift was never registered (‘tinglyst’) and there has been some discussion back
and forward on the legal aspect of the gift. As part of the agreement, the government/UFI will
abandon all claims to the gifted area. However, the whole agreement is contingent on that the
Minister will get 144 million DKK approved by the parliament this fall for refurbishing Fraelsid wing
by wing over 6 years.

Not directly part of the campus plan, but however related, wing 7 (lon 7) of Fraelsid was partially
refurbished during the summer break in order to allow for teaching (DHS in first instance). Although
we were sceptical of the timeline in the last board meeting, the refurbishment was completed on
time (12 August). Our new IT Manager, JH and other UFI staff have assisted with this work, e.g. to
ensure proper installation of IT equipment etc.

It has been a challenge to get to the point where we are now with the conditional campus
agreement, but it eventually progressed once we got the Municipality and the Ministry to meet with
us together. The board then had further reflections on the commitments of the Municipality to make
the city a university city. Several university staff have just been to Iceland and were struck by the
amount of government support and funding for university buildings, both in Reykjavik and in
Akureyri. Likewise, in Stavanger, a relatively small city in Norway, the municipality has a university
strategy. This is inspirational. There were further reflections on how we can make our influence on
the Municipality, also by encouraging our students to use their voices. There was agreement on that
we need to make our voices heard and emphasise the importance of a university in wider society.
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Action point: Chair of Board/Campus Group to provide further update at next meeting.

6. Rector’s report on the period since last meeting (Oral Report)

The rector gave an update on these matters: Frzelsid, graduations 2022, the graduate destinations
survey and qualitative feedback, retention and progression status, Studni and Prévbdkin (recent
focus in the media), project on strengthening the student administration, 2022 student intake, NVD
updates, the MCPDC process 2022-2023, meeting with the extended university leadership team,
Japanese film festival, recent meetings with the Ministry, new student council and the upcoming
visit of the British ambassador. For some more details see appendix 1.

The board had a discussion on part-time studies. The university is looking into offering more part-
time study options in order to adjust to the needs of Faroese society (e.g. for students with kids and
financial obligations). On top of not being eligible for the Studni student grant if enrolled half time,
the discussion here focused more on the need to restructure programs if going to offer part-time
studies. Furthermore, it was emphasised that there will need to provide extra administrative support
if going to offer part-time programs so that the administrative coordination will not lay entirely on
those teaching the program. A working group will look further into this (Director, Student Affairs and
Quality Unit). There was also a further brief update on how NVD is progressing since the staff survey.

Action point: University Director to provide report on progress of working group at next Board
meeting.

7. Position of Rector at the University: Resignation of incumbent and process for new recruitment
(Oral Report and Discussion)

CC and JH were absent when this item was discussed. Katrin Poulsen, from HR, was present. The
discussion is noted in a separate document (journal nr. 22/00288-1).

Part 2

8. The production and content of the main review documents and what happens from here (Oral
Report from Rector and University Director — review documents available in Folder on OneDrive)
CC presented the review process and the content of the reflective analysis document including the
additional case study. There has been a core working group working on the main document and
several other colleagues have given their input. Staff have also been consulted in the process with
two all-staff events last year and one last Wednesday (August 31, 2022) focusing on presenting the
content to staff and discussions of the content.

Emphasis has been made so that staff understand the documents and will be prepared to meet the
external review team if requested. Furthermore, emphasis has been made in the document to make
clear where we are coming from and how we are planning to progress from there. A meta-analysis
has been presented which proposes that our challenges can usefully be thought of in terms of five,
key interacting themes, as follows:

- Who are we (identification)

- Taking our place in the world (internationalisation)
- Eitt samlad setur (integration)

- Consistent high standards (professionalisation)

- Personal ownership (activation)

For more details on the content of CC’s presentation see the shared One Drive folder for the board.
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9. Discussion and Feedback from Board members on the review documents and the review process
The feedback from the board of the documents was that it is very honest. We are clear about our
challenges and how we are going forward from there. There was some discussion on the level of
openness such an honest document could or ought to have. However, overall, there was an
agreement about that it also shows strength to own the problems in such a transparent document.

There was also given some background to why the university had not followed the vital
recommendation about quality assurance and enhancement from the last external review, as the
current review team has asked about that.

Overall, the board noted that the documents are good and professional and well prepared for the
review team that will visit in the days of 12-16 September 2022. Board members are eager to see
the results of the review process.

10. Looking forward to the conclusion of the review process and the next Strategic Plan with new
University Leadership
This item was not discussed and is to be on the agenda for the next board meeting.

Action point: Rector to report on progress of review process and on draft conclusions and
recommendations, and responses, at the next Board meeting.

11. Chair’s summation and concluding remarks

The chair of the board thanked everyone for coming to the meeting, also from abroad. The next
board meeting will be on the 24" of November 2022 and hopefully everyone will be able to attend in
person.

The meeting ended at 11:45.
See Faroese translation below
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Faroysk umseting av fundarfrasggnini fra styrisfundinum

Skréin fyri styrisfundin friggjadagin 2. september 2022, kl. 8:30-

11:30

Stadur: Namsvisindadeildin, Freelsio, stova 74.
Hgvudsendamalid vid fundinum: Kunning til styrid um virksemid hja Setrinum vid serligum
atliti at uttanhysis eftirmetingini av Setrinum og komandi vitjanini av uttanhysis
eftirmetingarbdlkinum, umframt rektaraskiftio og tilgongdina til rektarasetan.

Skrain:
Kaffi/morgunmatur fra kl. 8:00 i fundarhglinum
Fyrri partur: 08:30-09:40: Framhaldandi virksemi
Evni Vidmeeli til styrio
12. Styrisformadurin bjédar veelkomin vid kunning um At géokenna skranna vid mgguligum

varalim og gédkenning av skra (skjal 1)

broytingum

13.

Go6dkenning av fundarfrasggnini fra fundinum 10. juni
2022 (skjal 2)

At gébkenna fundarfrasggnina vid
mgguligum broytingum

14.

Figgjarfragreiding (figgjarleidarin/fyrisitingarstjérin):
januar-juli 2022 (skjal 3)

Til kunningar og ordaskifti

15.

Fragreiding um hoyringsumbgnir v.m. sidani seinasta
fund (fyrisitingarstjorin) (skjal 4)

Til kunningar

16.

Stutt kunning fra kampusbélkinum (munnlig
fragreiding fra styrisformanninum)

Til kunningar og ordaskifti

17.

Fragreiding fra rektaranum um gongdina sidani
seinasta fund (munnlig fragreiding)

Til kunningar og mgguligt ordaskifti

18.

Rektarastarvid a Setrinum: Frafaring av verandi rektara
og tilgongdin til nyggja setan (munnlig fragreiding og
ordaskifti)

Til ordaskifti og samtykkja
setanartilgongdina

09:40-10:00: Stedgur

Seinni partur: 10:00-11:30: Uttanhysis eftirmetingin av Setrinum

19.

Skrivingin og innihaldid av hgvudsfragreidingini og
naestu stigini (munnlig fragreiding fra rektara og
fyrisitingarstjéra — skjglini eru atgongd i OneDrive-
mappuni)

Onki

20.

Kjak og afturbodanir fra styrislimunum um innihaldid
av eftirmetingarskjglunum og tilgongdini

Ordaskifti og tilrdding

21.

Megguligar nidurstgdur fra uttanhysis eftirmetingini og
naesta strategizetlan vid nyggjari leidslu

Ordaskifti og tilrdding

22.

Styrisformadurin tekur samanum

Onki

11:45 Midmali i kantinuni 4 Fraelsinum og sidani starvsfélkattferd
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1. Styrisformadurin bjédar vaelkomin vid kunning um varalim og gédkenning av skra (skjal 1)

Magnus Gaard vard bodin vaelkomin til sin fyrsta styrisfund. Hann er nyggjur limur fyri Pall
Isholm, sum for fra fyrr i arinum vegna starvssetan a Setrinum. Magnus er rektari/skulastjori a
Fiskivinnuskdlanum. Hann er livfrgdingur og fyrrverandi savnsvgrdur @ Tjodsavninum.

Skrain fyri fundin vard sidani gédkend.

2. Gd6dkenning av fundarfrdsggnini fra fundinum 10. juni 2022 (skjal 2)

Styrid gekk i giggnum fundarfrasggnina fra seinasta fundi, og hevdi hesar vidmerkingar:
- Gott, at ‘atgerdir’ (action points) eru til fundarfrasagnirnar. Hetta gevur eitt leettari yvirlit.
Rektarin viomerkti, at hetta er leisturin fyri allar leidslufundir.

- Ongin styrislimur er enn tilnevndur i stadin fyri Martin Zachariasen, ti hansara setan a
Setrinum var upprunaliga ti6aravmarkad.
Atgerd: OE at seta seg i samband vid Uttanrikis- og mentamalaradid um at faa nyggjan lim
i Styrid fyri MZ.

- Vid haekkandi el- og oljuprisum eiga vit framhaldandi at gera starvsfélk varug vid at laekka
Oneydugar rakstrarutreidslur, so sum at heldur prenta Gt i svgrt/hvitum enn litum ella
yvirhgvur at umhugsa, um neydugt er prenta Ut og so vidari.

Atgerd: JH at fylgja upp vid figgjarleidaranum og kunna a nzesta fundi

- OE hevur verid i samband vid Uttanrikis- og mentamalaradid um eina lidiligari tilgongd til at
faa lestrarstudul, so parttidarlesandi eisini faa raett til studul, men meira arbeidi og vidgerd
skal til.

Atgerd: OE at fylgja upp vid UMMR til naesta fund.

- Nysetta Ra0 teirra lesandi hgvdu fund i dag. Tey verda i naestum bidin at tilnevna ein
varastyrislim fyri lesandi til Styrid.

Atgerd: JH at fylgja upp til naesta fund.

- Eitt umbod fyri tey lesandi er komid i kampusbdlkin (Anita Hansen, styrislimur).
3. Figgjarfragreiding (figgjarlei@arin/fyrisitingarstjorin): januar-juli 2022 (skjal 3)

Figgjarleidarin fekk ikki mgtt 4 fundi at leggja figgjarfragreidingina fram, so JH legdi ein
samandratt av figgjarstgduni fram. Tglini benda 3, at vit eru a veg til eitt yvirskot fyri arid. Hetta
er i hgvudsheitum, ti stgrv ikki eru sett so skjott, sum upprunaliga stlad vegna m.a.
setanaravbjédingar, har uttanlandsumsgkjarar hgvdu trupulleikar vid innfararloyvum, og eisini
vegna deydsfall. Nattdruvisindadeildin hevdi lyst seks stgrv leys, men einans tvey av teimum eru
sett higartil, og tvey afturat verda vaentandi sett seinni. Eisini er Ignarkostnadurin fyri
leysalaerarar vanliga haegri i seinnu helvt av drinum, so har haekkar nd. Té so, um yvirskot verdur,
sum tad szer Ut til i Igtuni, so er setlanin at umveela Lindsbergshus til at hysa lesandi og
undirvisarum. Lindbergshus eru eini sethus, sum véru givin i gavu til Setrid a sinni. Tad bleiv ta
brukt til lestrarkgmur og eisini at hysa undirvisarum, men husini er i so ringum standi nd, at tad
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hevur ikki verid brukt til hetta seinnu arini. Styrid feer eina longri figgjarfragreiding sendandi
seinni i manadinum.

Atgerd: JH at syrgja fyri at Styrid faer eina longri figgjarfragreiding sendandi innan friggjadagin
16. september.

4. Frdgreiding um hoyringsumbgnir v.m. sidani seinasta fund (fyrisitingarstjorin) (skjal 4)

Sidani seinasta fund hevur Setrid tilnevnt limir til hesar nevndirnar:

e Fjglmidlanevndin

e Midlastudulsnevndin

e Radgevandi nevndin fyri Nordurlandahusid

Eisini hevur Setrid (Granskingar- og framtakseindin) svarad spurnarbladi fra Radnum fyri
gransking, menning og nyskapan. Vit eru eisini bidin um at koma vid vidmerkingum til
rikislégartilmaelid um dagfering av konkursldgini fyri Fgroyar, har vit ikki hgvdu vidmerkingar.
Eisini voru vit spurd um vidmerkingar til kunngerdina um at haekka lestrarstudulin, sum vit
studladu.

5. Stutt kunning fra kampusbdlkinum (munnlig fragreiding fra styrisformanninum)

Sidani seinasta styrisfund hevur kampusbdlkurin verid 4 einum heildagsfundi i sambandi vid
fyrireiking av arkitektakappingini um hgvudsbygningin, sum eftir aetlan skuldi bjédast ut nu i
heyst. Landsverk skal leida tilgongdina, og hevur verid upptikid av adrari arkitektakapping, og ti
dregur hendan ut, so mgguliga verdur Utbjédingin tidliga naesta ar heldur. Um hetta verdur, so
mugu vit tryggja, at vit kunnu flyta jattanina til kappingina (5 milliénir krénur) til naesta ar.

Setrid skal eftir aetlan faa bygningin 4 Fraelsinum (gamla laeraraskulan), men hetta er enn tongt at
eini avtalu millum Uttanrikis- og mentamalarddid og Térshavnar kommunu, sum enn ikki er
endalig. Térshavnar kommuna atti upprunaliga 40% av bygninginum 8 Fraelsinum, men tad er nu
latid Uttanrikis- og mentamalaradnum i byti vid gamla studentaskulan i Hoydglum, sum
kommunan na hevur fingid. Partur av avtaluni er eisini, at Setrid flytur 4t Ur Sjévinnuhdsinum
naestu tvey arini, ti kommunan skal brika bygningin. [ 1990 lat Térshavnar kommuna Setrinum
eitt gavubraev til eitt grundstykki &8 umleid 50.000 m2 i Marknagili, sum skuldi nytast til eitt nytt
setur. Gavan bleiv ongantid tinglyst, og tad hevur verid eitt sindur av ordaskifti aftur og fram
hvgnn lggfrgdiligan tydning gavan hevur. Sum part av avtaluni millum kommununa og UMMR
sleppir Frédskaparsetrid kravinum um ‘gavuna’. To so, ¢ll avtalan er treytad av, at Uttanrikis- og
mentamalaradharrin faer jattadar 144 millidnir kréonur fra Legtinginum at umvaela Freelsid lon fyri
lon komandi 6 arini.

Ikki beinleidis partur av kampusatlanini, men té so, var lon 7 partvist dagfgrd i summar fyri at
hysa DHS flokkum. Seinasta styrisfund véru vit heldur ivasom um, hvert dagfgringini av lonini for
at vera klar vid lestrarbyrjan, men tibetur var klart 12. august. Okkara KT-leidari, JH og onnur
setursstarvsfolk voru veel uppi i tilgongdini, t.d. vid at tryggja ngktandi innlegging av KT-Utgerd
v.m.

Tad hevur verid avbjédandi at komid til punktid, sum vit nd eru komin til, vid kampusavtaluni,
men tad gekk frama, ta vit endiliga fingu Térshavnar kommunu og Uttanrikis- og
mentamalaradid at tosa saman. Sidani kom styrid vié hugleidingum um, hvgrt kommunan er
fullhugad at binda seg til at gera byin til ein universitetsby. Fleiri starvsfelagar hava just verid i
islandi 4 vitjan, og véru hugtikin av, hvussu studlandi stjgrnin hevur verid i samband vid figging
av universitetsbygningum, baedi i Reykjavik og i Akureyri. | Stavanger i Noregi hevur kommunan
eisini eina universitetsstrategi. Hetta er hugtakandi. Tad vard eisini vidari vist a, hvussu vit kunnu
avirka kommununa, eisini vid at eggja okkara lesandi til at taka lut i almenna samskiftinum.
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Styrid var samt um, at vit mugu bruka okkara r@dd og leggja dherdslu a tydningin, okkara Setur
hevur fyri restini av samfelagnum.
Atgerd: Styrisformadurin/kampusbélkurin at kunna vidari & naesta styrisfundi.

6. Frdgreiding fra rektaranum um gongdina si@ani seinasta fund (munnlig fragreiding)

Rektarin dagfgrdi Styrid um Fraelsid, prégvhandan 2022, spurnakanningina um hvar lesandi
starvast eftir lestur, tglini yvir lestrarframgongd og at halda lesandi til, Studna og prévbdkina
(sum var frammi i midlunum fyri stuttum), arbeidid vid at styrkja lestrarfyrisitingina,
lestrarupptgka 2022, NVD, menningarsamrgdurnar 2022-2023, fundirnir vid vidkada
leidslutoyminum, Japanski filmsfestivalurin, nyggjastu fundirnir vid UMMR, nysetta Rad teirra
lesandi, og komandi vitjanin hja bretska sendiharranum. Si fylgisskjal 1 fyri naerri kunning.
Ordaskiftid var sidani um parttidarlestur. Setrid kannar mgguleikarnar fyri at bjéda
parttidarlestur fyri at laga seg eftir tgrvinum i samfelagnum, ta fleiri av okkara lesandi hava bgrn
og figgjarliga abyrgd, og harvid ikki altid mgguleika fyri fulltidarlestri. Sum nu er, er ikki mgguleiki
fyri at faa utgjald fra Studna, um ein ikki er innskrivadur til fulltidarlestur. Umframt hetta, so var
eisini kjak um tgrvin at umskipa Utbugvingarnar, um vit i framtidini bjéda parttidarlestur. Hetta
fer eisini at krevja meiri fyrisiting, so at samskipanin av hesum ikki fer at liggja 4 laerarum einans.
Ein arbeidsbolkur vid fyrisitingarstjéoranum, lestrarskrivstovuleidaranum og gédskueindini verdur
settur at hyggja neerri at hesum.

Action point: Fyrisitingarstjorin at kunna um gongdina hja arbeidsbdélkinum a nzesta
styrisfundi.

7. Rektarastarvid @ Setrinum: Frdfaring av verandi rektara og tilgongdin til nyggja setan
(munnlig fragrei@ing og ordaskifti)

CC og JH véru ikki til stadar undir hesum punktinum. Katrin Poulsen fra HR var til stadar.
Vidgerdin er nidurskrivad i gdrum skjali (journal nr. 22/00288-1).

8. Skrivingin og innihaldid av hgvudsfragreidingini og naestu stigini (munnlig fragreiding fra
rektara og fyrisitingarstjora — skjglini eru tgk fyri styrinum & One Drive faldaranum)

CC greiddi fra tilgongdini og innihaldinum i fragreidingini til uttanhysis eftirmetingarbdlkin og
eisini stakkanningarnar. Fyra hava verid i kjarnuskrivibélkinum til hgvudsskjalid, og so hava fleiri
afturat hjalpt til. @Il starvsfélk eru eisini tikin vid i tilgongdini @ tveimum starvsfélkatiltgkum,
einum sidsta ar og einum fyrr i vikuni (31. august 2022), har fragreidingin var lggd fram vid
ordaskifti um innihaldid.

Dentur hevur verid lagdur 3, at starvsfélk skilja innihaldid i skjglunum, og eru fyrireikad at mgta
uttanhysis eftirmetingarbdélkinum, um spurd. Eisini hevur dentur verid lagdur a at gera greitt,
hvat Utgangst@did hja Setrinum er - hvar vit koma fra, og hvussu vit halda fram her fra. Ein meta-
greining er gjgrd, sum kékar okkara avbjédingar nidur i 5 evni:

- Hvgrji eru vit (identification)

- Stadseting a altjéda pallinum (internationalisation)

- Eitt samlad setur (integration)

- Einshattad hggt st@di (professionalisation)

- Ognarskapur (activation)

Fyri meira kunning si power point-framlgguna a One Drive hja styrinum.
9. Kjak og afturbodan fra styrislimunum um innihaldid av eftirmetingarskjglunum og tilgongdini
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Afturbodanirnar voru, at hgvudsgreiningin er erlig. Vit eru opin um verandi avbjodingar, og
hvussu vit aetla at mennast Ut fra verandi umstgdum. Eisini var nakad av ordaskifti um, hvussu
opid eitt slikt skjal kundi ella eigur at vera. Samanumtikid vard styrid samt um, at tad eisini visir
styrki at taka abyrgd fyri avbjédingunum lystum i einum slikum gjggnumskygdum skjali.

Vist vard eisini a, hvi Setrid ikki hevdi fylgt tilmaelinum um gdédskutrygging og gédskumenning fra
fyrra uttanhysis eftirmetingini a sinni, sum hesin eftirmetingarbdlkurin spurdi um.
Samanumtikid vard Styrid samt um, at skjglini til uttanhysis eftirmetingarbdlkin eru géd og veel
fyrireikad til uttanhysis eftirmetingarbdlkin, sum vitjar 12.-16. september 2022. Styrid bidar
spent eftir nidurstgdunum fra eftirmetingarbdlkinum.

10. Mgqguligar nidurstgdur fra uttanhysis eftirmetingini og naesta strategisetlan vid nyggjari
leidslu

Hetta malid vard ikki vidgjgrt, og verdur 34 skra til naesta styrisfund.
Atgerd: Rektarin at greida fra tilgongdini av eftirmetingini, nidurstgdunum og viomaelunum fra
eftirmetingarbdlkinum til naesta styrisfund.

11. Styrisformadurin tekur samanum

Styrisformadurin takkadi fyri fundin, og eisini uttanhysis limunum, sum véru komnir fra
utlondunum. Naesti styrisfundur verdur 24. november 2022. Ynskid er, at allir limir kunnu mgta a
stadnum.

Fundurin endadi kl. 11:45.
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