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Referat fra bestyrelsesm@de d. 21. august 2018

Tidspunkt: 21. august 2018, kl. 8-12
Mgdested: Gréthusié (J.C. Svabos geta 14)
Deltagere: Olavur Ellefsen (bestyrelsesformand)

Sara Joensen (bestyrelsesmedlem)
Svein-Ole Mikalsen (bestyrelsesmedlem)
Train Nonklett (bestyrelsesmedlem)
Anders Bjarklev (bestyrelsesmedlem)
Gudrun Nordal (bestyrelsesmedlem)
Hans Harryson (suppleant)

Sigurd i Jakupsstovu (rektor)

Johan Hansen (universitetsdirektar)

Hugin Skaalum (gkonomichef — deltog ifm. punkt 2)
Kristjan Kristjansson (fra Reykjavik Universitet — deltog ifm. punkt 3)

Fraveerende:

Marita Rasmussen (bestyrelsesnaestformand)
Hans Pauli Strgm (suppleant)

Ingilin Strgm (suppleant)

Heidi Poulsen (suppleant)

Martin Zachariassen (suppleant)

Referent: Johan Hansen (universitetsdirektar)

Dagsorden:

1. Godkendelse af dagsorden og referater fra de to sidste mader

2. Kort opdatering af den gkonomiske situation

3. Evaluering af videnskabelig formidling v/Kristjan Kristjansson, Reykjavik Universitet
4. Status pa de 12 prioriterede mal for 2018-19

5. Diverse

1. Godkendelse af dagsorden og referater fra de to sidste mader
Dagsordenen og referater blev godkendt.

2. Kort opdatering af den gkonomiske situation
Finanschef Hugin Skaalum praesenterede kort regnskabet for juli maned — se nedenstaende tabeller.
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Manedsregnskah
Juli 2018
INDTAGTER
Bevilling 8.107 8.138 7.114 56.747 56.972 45.757 97.281
TF-Holding 125 125 120 875 875 240 1.500
Fazlles drift {(zamhuisarhzldid) 128 135 145 942 875 762 1.500
Projekter, indt=gter m.m. 10 56 7 237 671 215 1.150
Andre indtzegter og overfprsier 311 123 183 1382 1383 1.307 2.200
8.681 8.668 7.573 60.083 60.676 52.925 103.631
UDGIFTER
Len 6347 6.877 6.680 47.153 48.137 47.078 82521
Rejser og reprasentation 62 136 116 730 551 924 1630
El og olie 92 134 135 1.086 L1080 1083 1.852
IT mm. 236 228 207 1422 1.554 1.385 2733
Sagkyndig hjzelp 81 214 Eahl 1476 1453 1184 2570
Varer og tjenesteydelser 500 251 150 15961 1755 1.565 3.015
Imeentar 54 125 63 310 875 345 1.500
Husleje 543 675 220 4.864 4722 1546 8.085
Andre udgifter 50 8 o 144 58 33 100
8.365 8.668 T.926 59.206 BLETE 55,148 104.016
RESULTAT [ 316 | o] 353 | 877 | o] 2223 | 335 |
Konstateret  Budget 2017 Konstateret Budget 2017 018
Ln
Mi;nedslﬂn, VIPere 3599 4136 3 810 29106 28549 29128 459627
Méinedshen, TAP'ere 822 ar3 812 5.872 6.103 6.144 10.473
Tjenestemaend 247 174 155 1458 1219 1.406 2.089
Timelgnninger 104 29 545 2.203 200 2.582 343
Refusion af Ienningsr -26 0 -26 -504 ] -55 1]
Pension og arbeidsmarkedshidrag 853 951 535 7024 6658 7.004 11414
Honorar, eksamination* 108 507 259 289 3.550 978 6.085
Honorar, elever i praktik 86 143 127 1.043 1.001 1.075 1716
Honorar, andre 54 &4 &7 348 451 306 773
Lenninger som kommer til udbetaling nesste &r 0 0 -3 -348 ] -1.483 1]
6.347 6.877 6.681 47.131 48,137 A7.085 82.521
Lgn fordelt pd afdelinger
MNamsvisindadeildin 1435 1.601 2173 11753 11.205 13.655 19.209
Natriruvisindadeildin 1.092 1.205 1152 7.843 8.438 7.718 14.466
Fgroyamalsdeildin B45 736 515 4623 5145 35936 8.826
Spgu- of samfelagsdeildin 1382 1523 1.150 10451 10658 8.985 18.271
Heilsu- og sjikrargktarvisindi 1.088 1.048 364 7.621 7.343 7.354 12 588
Fyrisitingin 659 763 727 4775 5. 344 5385 5162
6.345 6.877 6.681 47.152 48137 A7.077 82521
Indtz=gter i forbindelse med salg av varer og tjenester m.v.
MNamsvisindadeildin -5 -17 o -8 -117 -14 -200
Natriruvisindadeildin 1 -8 o 1 -58 o -100
Feroyamalsdeildin o -8 -20 -48 -58 -50 -100
Sggu- og samfelagsdeildin 5 -29 5 -48 -204 43 350
Heilsu- og sjikrargktarvisindi 0 -17 o -66 -117 -8 -200
Fyrisitingin o -17 -B -67 -117 -105 -200
-10 96 -3 -237 -671 -219 -1.150
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*Udgifter i forbindelse med eksterne undervisere bliver bogfiart pa bade konto 11, Ignninger og pa 1479-0100 - eksteme
undervisere, der kommer fra udlandet, bliver bogfgrt pd konto 1475-0100, oz de hjsmlige bliver bogfart pa konto 11

UDSPECIFICERIMNG

juk-18 w17
Manedsisn 4.333 4680
Manedsign tienestemaznd 136 93
Timelgnninger 104 545
Honorar mum. 240 452
Arbejdsmarkedsbidrag 247 249
Pension 706 686
Refusion af lgnninger -26 -26
Rejse- og flytteudgifter, offentlige ansatte, indenlands 5 7
Rejse- og fiytteudgifter, offentlige ansatte, udenlands 15 69
Rejse- og flytteudgifter, andre 1 28
Reprasentationsudgifter 24 &
Mad og drikkevarer 13 ]
El &0 24
Olie 42 55
Papir og andre tryksager 0 4
Kgb af varer 348 24
Telefon 36 39
Post 2 2
Revision muv. 3 o
Forsikringer 0 1]
Keb =t tjenester i forbindelse med IT 36 207
Kb af andre tjenesteydelser 192 372
EDE og udvikling 0 37
Imwentar 54 26
Huslzje M2 217
Langtidsleje m.m. 0 2
Skat og afgifter 1 o
Husleje v.m. 5 o
Waresalg privat 0 O
Salg af varer til offentlige virksomheder og projekter 0 O
Salg af tjenester, leje mum. privat -5 -5
Salg af tjenester, leje mum. offentlige 0 -27
Modregning 0 1]
Tilskud til enkeltpersonar 0 0
Andet tilskud &0 0
Morarenter 0 o
Almindelige overferselsindtagter 0 0
Interne overfarsler mellem offentlige institutioner - udgifter a 1]
Owerfgrsler fra det offentlige til kommunems 0 1]
Interme overfarsler mellem offentlige instituticner - indtaegter -308 -326
Uddannelss, forskning og kultur -128 -138

Resultat 7.917 7.428




Y4
FRODSKAPARSETUR
FOROYA

3. Evaluering af videnskabelig formidling v/Kristjan Kristjansson, Reykjavik Universitet
Kristjan Kristjansson, Executive Director of Quality ved Reykjavik Universitet, praesenterede for
bestyrelsen den model for forskningsevaluering, som Reykjavik Universitet har benyttet siden 2007.
Som det kan ses af den nedenstaende figur, sa der det gennemsnitlige antal publikationer pr. forsker
steget fra 1,1 til 4,0 i lgbet af 10 ar, og forskningsmidler fra den islandske forskningsfond er steget
tilsvarende. Den detaljerede gennemgang kan ses i Appendiks A (samt tilhgrende
personaleundersggelse i Appendiks B).

Bestyrelsen havde lejlighed til at diskutere fordele og ulemper ved modellen efterfglgende, og
eksempler pa andre modeller fra bl.a. DTU og Islands Universitet blev fremfart. En konklusion var, at
uanset hvilken model man veelger er det uhyre vigtigt, at den enkelte institutions medarbejdere er med i
processen.
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4, Status pa de 12 prioriterede mal for 2018-19

Rektor, universitetsdirektgren og bestyrelsesformanden gennemgik status for de 12 prioriterede mal for
2018-19:

A. Forskning
1. Center for innovation

2. Forbedre videnskabelig formidling
3. Intern forskningsfond

B. Uddannelser
4. Adjunktpaedagogikum
5. Trivsel blandt studerende
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C. Administration og organisation

6. Personaletrivsel

7. Campusplan

8. Studieadministrationssystem (Provbok)
9. Bekendtggrelse og reglement

D. Image og finansiering

10. Forbedret image af universitetet
11. Ekstern finansiering

12. Efteruddannelsescenter

For hvert punkt blev status evalueret, og for de fleste punkter blev det konkluderet, at man ikke er
kommet sa langt, som man havde habet. Det blev fremfart, at der er flere forskellige arsager hertil —
primeert resourcemangel — men arbejdet med de 12 punkter fortsaetter ufortradent.

5. Diverse
Intet
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Appendiks A: Forskningsevaluering ved Reykjavik Universitet

Research Assessment and
Enhancing International
Research

Kristjan Kristjansson,
Director of RU Research Services

hitps//en.ru.is/research
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

—_ How is this possible in only 10 years?
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Reykjavik University Research Strategy

Reykjavik University has adopted the following
principles in distributing annual research funds
from the government:

The University will use research money from the
government to fund research only (3.5 million Euros).

Funded research should meet the standards of the
international research community in each field.

The University will respect the academic freedom of its
staff, and will base funding decisions solely on its
merits as evidenced by peer-review.
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY - OBJECTIVES

The main objectives of the annual research
assessment are:

+ to evaluate the research activity of all academic
employees at RU and

» to collect data regarding research activities at RU for
statistical analysis, outreach activities, etc.

The results from the evaluation, are used to distribute
the research money from the government between the
schools and to decide the amount of money each
academic employee gets into his/her research account
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

The evaluation is carried out by 6 foreign scientists

The Panel is selected by the RU Research Council in
collaboration with the RU Schools

The schools are asked to recommend at least 5 foreign
experts as potential candidates for the 6 following research
fields: business, computer science, law, engineering,
fciielnce and psychology/sport science, i.e. 30 candidates in
ota

From these, the RU Research Council selects the Panel,
which comprises one representative for each major
research field

10
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY 2017

— Panel members

1. Dr Jgrgen Staunstrup, Independent advisor, Denmark (Computer Science)
— Chair

2. Professor Johan Malgvist, (Engineering), Department of Industrial and
Materials Science, Chalmers University of Technology Foundation,
Sweden

3. Professor Kristina Siig (Law), Department of Law, University of Southern
Denmark, Denmark

4. Professor Morten Kildemo (Science), Department of Physics, Norwegian
University of Science and Technology (NTNU), Norway

5. Professor Jaana Sandstrom (Business), Department of Business
Economics and Law, Laaparanta University, Finland

6. Professor Chris Harwood (Psychology/Sport Science), School of Sport,

Exercise and Health Sciences, Loughborough University, UK
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

The evaluation

The Evaluation Panel is asked to assign the following rating to each
member of academic staff of each school:
Score
0 None or insignificant research activity
1  Little but nontrivial research activity
2 Contributes to the international research community or
domestic where appropriate
3 Considerable and active participant in the international research
community or domestic where appropriate, with a clear
contribution and impact
4  Significant and active participant in the international research
community or domestic where appropriate, with a substantial
contribution and impact

In addition to assigning the scores, the Panel write short comments (two to

three sentences) to each researcher on his/her strength and weaknesses,
progress in research, etc.

12
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

The evaluation (continue)

The Evaluation Panel is asked to notice that all comparison to the
international research community in each field and impact is witnessed
by publications, citations, derived work, advising of doctoral
students/post-docs, grants, status (roles as editor, PC member/organizer
of conferences, examiner of Ph.D. thesis, etc.).

Researchers that have received their PhD-degree within the last two
years should be assigned the score 1 as the minimum.

RU aims at an international reputation in research. However, the Panel
is asked to consider that in some fields research results are also
published in peer-reviewed domestic outlets. These publications may
well provide evidence of international excellence if they can be
compared favorably with similar outlets in other countries.

13
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

RU Research Report is divided into following chapters:

1. Complete List of Research Output in Peer-
Reviewed Outlets

2. Complete List of Research Output in Non-Peer-
Reviewed Outlets

Talks and Presentations
Other Research-Related Work

Other relevant information

U

Other Research-Related Performance Criteria

RU Research Report

14
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

The complete list of research output in peer
reviewed outlets

Articles in peer-reviewed scholarly journals

Articles, posters and abstracts in peer-reviewed
conferences/ symposia/ proceedings

Peer-reviewed books
Peer-reviewed book chapters
Other peer-reviewed publications

- Number of citations by peers, as listed by Cite Seer, Google Scholar,
151 or other important citations

- URL to employees Curriculum Vitae

15
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY 2017

Number of academic employees evaluated 2017, percentage with a Ph.D.
degree, FulHime equivalent (FTE) and Research FTE

Number with Percentage FIE Recorded
Ph.D. with Ph.D_ research
degree FTE
Professors/Deans: 32 32 100% 26,6 11,3

Associate Professors: 27 19 70% 223 7.9
Assistant Professors: 31 30 97% 27,7 101
Other Academics: 25 19 6% 233 16,1
Total: 115 100 87% 998 454

Other academics: Adjuncts, post-docs, guest professors and other specialists with
research duties.

16
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY 2017

The sex ratio of evaluated employees 2017

Professors | Associate istant
professors pmfessm’s

Number of males:
Number of females: (5] 9 9 Fi 31
% males: 81% B67% 71% T2% 3%
% females: 19% 33% 29% 28% 27%

Other: Adjuncts, post-docs, guest professors and other specialists with research duties.

17
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY 2017

The evaluation
Panel reached consensus in 4 rounds

1st 2nd 3d 4th
T1or Round | Round | Round Round
6% (blindly) (E-mail) (E-mail) (Tele-

conference)

umber of scores - 5 out of 6 the same score 44 17 Fi 0

umber of scores - 4 out of 6 the same score

Total number of reporis:| 115 115 115 115

18
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

Number of employees in each score group 2013-2017

2y 41
40
a5
RU 2013
30 ®RU 2014
25 mRU 2015
ERU 2016
20 PP Lt U
mRU 2017
15
10
5
0 -

Score O Score 1 Score 2 Score 3 Score 4

19
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RESEARCH ACTIVITY

In calculating the amount of research money to each school (i.e. distribution of
research money from the government between the schools) the following rules are
used:

All faculty members who submit a research report on time count regardless of whether
they leave the University after the 1st of October.

The annual research funds from the government will be distributed between the RU
schools based on the total scores for each school.

In calculating the total scores for each school, the employment ratio will affect the
scores for faculty who's employment ratio is less than b0%, i.e. the scores are weighed
in relation to the percentage of the employment at RU.

Scores of faculty that do not publish in the name of the University (i.e. not RU affiliated
publications), do not count in calculating the total scores for each school.

In calculating the scores for a dean resuming his academic position, the scores he had
at the time he started as a dean should be used, but only the first vear after resuming
his academic position. However, the score from the Evaluation Panel is used if it is
higher than the score he had at the time he started as a dean.

Scores of postdoctoral students will only weigh 50% in calculating the distribution of the
research money from the government between RU schools.
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

Distribution of research money 2016 and 2017

2016 2017

B School of Business

B School of Computer
Science

BN School of Law

B School of Science &
Engineering

21
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

What information goes to the academic employee?

It's the responsibility of the deans to reveal the scores and comments (see
examples below) to each academic employee.

Example 1:

1 - Little but nontrivial research activity. Has only published 3 papers in international
Jjournals last three years. Other research activities minimum (research students, grants,
international participation, etc.). However, while the researcher's rating remains at 1, there is
clear evidence of an upward trajectory in research activity over the review period and a basis
far the researcher to aim for a higher scare in future years.

Example 2:

2 - Contributes to the research community. Has received a PhD in 2011. Good level of
research activity relative to academic age. Evidence of a clear upward trajectary in research.
Is now at the upper end of the 2 category and there is a solid basis for further work ensuring
a higher ranking in future years. Contributions via conferences/symposia/proceedings are
good and other research activities as well.

22
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RU ANNUAL ASSESSMENT OF

RESEARCH ACTIVITY

— Does the assessment have any effect? Yes it does!
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

How international are research at RU!

m Number of publications
in English

m Number of Publications
in lcelandic

Mumber of publications
in other languages

440, 96%

MNumber of RU affiliated pubifcaf:‘-::ns i pEEF—fEWEWEd outlets per !anguage 2017
(Source: RU Research Reports 2017).

24
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The Times Higher Education World University Rankings 2018

100 - RU is ranked 401-500 in the World .
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Teaching Research Citations Industry International
Income Outlook
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Reykjavik University

RU isjoneof
hundred best
young
universities in
the World

26
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RU ANNUAL ASSESSMENT OF
RESEARCH ACTIVITY

What does the assessment cost?

Evaluation fee (2.000 Euros per person) 12 000 EUR
Extra fee for the chair (300 Euros) 300 EUR

Total: 12 300 EUR
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Haskolinn [ Reyijavik | Menmavegur 1 | 101 Reykjavis | SImi: 5206200 | weaehrls

28
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Appendiks B: Spgrgeskemaundersggelse af personale
’ Research

RU effectively rewards excellence in research 3 é?%tl%i

474
Researchers have sufficent independence in their choice of 447
research topics ES

0
353 n2014

The research policy/strate gy of RU is clear and effective. 3.51
314 m2013

‘&53 2012
Researchers at RU receive sufficient recognition for research FY) 2011
excellence 346 = 2000

3.
Academic schools and insfituions at RU provide a supporive g-{m
and enceuraging envirenment for researchers. 3

Academic and research positions at RU are adequately 0
adveriised in an open recruitment process. 1 3?4
25

When positions are advertised, the reguired skills, knowledge 5 §3-91
and competencies are bread encugh to encourage the widest 4
interest of potential candidates. _5%3

Selection commitiees are used to select persons for acade mic 4.0 T

positions at RU. 4.05

HRM RANNSOKNIR & RADGIOF N=58
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Research cont.

The participation of researchers in decision making at RU is

ensured.

w2014
) ] m2013

Researchers at RU recer\re_regular and proper feedback regarding
their perfomance. 2012
= 2011

Teaching duties are reascnable so that researchers can perform
their research duties. = 2009

The sabbatical system at RU suppors the effectiveness of
researchers at RU.

RU supports rese archers who wish to move between countries,
universities and other org anizations, in order to develop their
research career.

Junior researchers at RU have mentors or advisors who they can
turn te for advice and suppert regarding the development of their
research career.

Researchers at RU have adequate support and guidance on how fo
obtain research funds.

30



