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Course description

Skeidsnummar 2671.16
Course number

Heiti Praksisskeid i projektleidslu.

Title ) ) )
Practical course in project management

ECTS 5 ECTS.

ECTS

Fortreytir Midnamsutbugving ella samsvarandi farleika.
Prerequisites

The students must have completed an Upper Secondary
education or possess equivalent qualifications.

Stig Bachelor
Level
Bachelor.
Endamal Ein alsamt stgrri partur av virkseminum i samfelagnum
Purpose verdur i dag skipadur i verkeetlanir. Verkatlanir ganga ofta

uppa tvers av vanligu organisatorisku og fakligu merkunum,
og hava sinar serligu fyrimunir og vansar. Endamalid vid
skeidnum er at geva studentunum eina grundleggjandi vitan
um projektorganisation og projektleidslu, og at geva teimum
hgvi at royna hesa vitan i samband vid eitt sjalvstadugt
projekt.

In contemporary society an increasing number of activities
are organised as projects. Projects often cut across formal
organisational boundaries and scientific fields, and therefore
have their own advantages and disadvantages. The purpose
of this course is to give the students a basic understanding of
project organisation and project management, and to give
them an opportunity to test these approaches in their own

project.
Innihald Undirvist verdur i grundleggjandi astgdi um verkaetlan sum
Content organisations- og leidsluhatt, og hvussu hesin hattur at skipa

seg inngongur sum ein partur av gdrum organisationshattum
i samfelagnum. Dentur verdur lagdur & at fremja fatanina av,
at verkaetlanir einans kunnu utinnast og gerast veruleiki, um
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Laeru- og undirvisingarhaettir
Learning and teaching
approaches

fyrilit verdur tikid til tad umhvgrvid og teir ahugapartar
(kontekst), verketlanin avirkar og verdur avirkad av.
Undirvisingin er skipad eftir teimum teinum (fasur), sum
allar verkeetlanir fara i gjegnum (hugskot, stigtakan,
fyrireiking, byrjan, fremjing og endi). Til hvenn tein verdur
undirvist i endamali, avgerdargrundarlagi, analysuambodum
og skjalfestingarhattum. Dentur verdur lagdur & stigteku- og
fyrireikingarteinin, har studentarnir gera eitt
projektgrundarlag, sum verdur lagt fram a einum ‘kick off’
seminari (byrjunarteinurin), tillagad og avleverad sum ein
synops. | samband vid fremjingarteinin verdur undirvist i
projektstyring (fundir og raportering), og i samband vid
endateinin verdur undirvist i eftirmeting av projektinum.

The students are taught basic theory about projects as an
organisational and management form, and how project
organised work fits in with other organisational forms in
contemporary society. It is impressed on the students that
projects can only succeed if the project’s environment and its
stakeholders (context) are taken into account in the project
management process. The course is structured around the
major phases all projects go through (ideation, initiation,
preparation, start, execution, and final completion). During
each phase the students are introduced to: purpose, decision
making, analytical tools, and documentation. Special
emphasis is put on the phases ‘initiatiation’ and
‘preparation’, and the students have to produce a project
description, which is presented at a kick-off seminar. After
the kick-off seminar, the project description is adopted
according the received feedback, and submitted as an essay.
In conection with the implementation phase, the students are
taught project steering (meetings and reports). In relation to
the completion phase, the students are taught how to evaluate
projects.

Fyrilestrar, samrgdur, venjingar.

Lectures, dialogue and exersices.

Leeruurtgka
Learning outcomes

Eftir lokid skeid skal tann lesandi

e Hava tilognad ser grundleggjandi vitan um
projektarbeidi sum organisations- og leidsluform.
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Provtgkuhattur
Assessment method

Prévdgming
Examination

e Duga at greida fra teinunum (fasurnar) gll projekt fara
igjegnum, og hvat hesir teinar fevna um.

e Duga at gera eitt projektgrundarlag.

e Duga sjalvstgdugt at reflektera yvir og eftirmeta
prosessina i einum projektarbeidi.

After the completed course, the student will have:

e Acquired basic knowledge about project management
as a form of organisation and management.

e Be able to describe the different phases all projects
go though, and what these phases encompass.

e Be able to write a project description

e Be able to independently reflect on and evaluate the
process of a project.

Munnlig provteka vid stgdi i skrivligum projektgrundarlagi
(verkeetlanarlysing). Projektgrundarlagio skal verda umleid
3-5 sidur til longdar.

Oral exam based on a written project description. The
project description shall be approximately 3-5 pages.

Uttanseturs provdgming.

External examination

Prévtalastigi
Marking scale

Lestrarlisti
Bibliography

Abyrgd
Contact

7-talsstigin

The 7-Point Marking Scale.
Millum 200-300 sidur.

Between 200-300 pages.
Jens Christian Svabo Justinussen

Undirvisari/teacher: Danjal Pauli Haraldsen




